YOUNG PERSONS’ HOMELESSNESS PROTOCOL (YPHP)PROCEDURE GUIDE
Approaches to Children’s Social Services
If a young person approaches Children’s Social Services first or Kent Contact & Assessment Service (KCAS) then:
The CSS Duty Officer or KCAS will:
· Check the Children and Families Information System, Integrated Children’s System (ICS) and Youth Offending Service Information System (Careworks) to see if the young person is already known to services.

· A referral will be created.

If this check reveals that the young person is the responsibility of Catch22 16plus service or the SUASC then the duty officer will:

· Make immediate contact with the local Catch22 16plus service Team or SUASC Team by telephone.

If the young person is not the responsibility of Catch22 16plus service or the SUASC then the Duty Officer will attempt to mediate so that they young person can return to the family home.
If the parent/guardian is insistent that the young person cannot return home, but it is safe for them to do so, the duty social worker will attempt to facilitate return to the family home, at least until the child in need assessment has been carried out.  The assessment will take up to 10 working days to complete and the parent/guardian should be advised of the timescales.

If the parent/guardian is refusing to have the young person back into the family home at all, the duty officer will ascertain whether the young person can stay with a suitable family member or friend until the child in need assessment has been carried out.  The family member/friend should be advised of the timescales of the assessment.

1. A referral should be made to the Family Group Conference service.

2. The social worker will advise the young person that if they are unable to return home, they will be assessed under Section 17 of the Children Act 1989, and will explain the implications and benefits of being considered’ looked after’. The young person will be provided with a leaflet explaining this information in a clear and easy read format. 
3. If the young person is requesting accommodation and consents to becoming a “looked after child” the duty social worker will arrange accommodation pending the completion of a core assessment.

4. If the young person is not consenting to becoming an accommodated child but in need of emergency accommodation, Children’s Social Services will arrange temporary accommodation using its provision under s 17 of the Children Act 1989 until assessments by Children’s Social Services and Housing have been undertaken to establish future need.  

5. The duty on CSS to accommodate remains until it is determined that the young person is not a Child In Need.  If the young person is assessed as not being a Child In Need or is a competent young person making an informed decision to refuse to accept s20 accommodation, a referral should be made to the Local Housing Authority (LHA) for an assessment under the homelessness regulations.

Once the above procedure has been followed, should it be necessary for a referral to be made to the LHA, the social worker will then:

· Complete (as fully as possible, including any relevant information obtained via Careworks) the Kent Joint Young Persons Homelessness Protocol Housing Referral Form (see Appendix C).

· Fax a copy of the referral form to the LHA in the area where the young person originates or now resides to arrange a joint initial assessment.
Note: Children’s Social Services’ Children and Families Teams will retain responsibility for any young person, who after assessment by them, is judged to be a child in need and owed a s20 duty or where there are child protection concerns in accordance with the Kent assessment matrix. If appropriate the Children and Families Team may request the assistance of the LHA in accessing suitable accommodation for the young person. The LHA will provide any further advice required to enable the Children and Families Team to access suitable accommodation. This may be supported accommodation, private rented accommodation (in which case the young person will need support), or LA accommodation if appropriate and available, whereby the young person will also need support.  The Children and Families Team will meet the cost of such accommodation.
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