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	JOINT POLICY AND PLANNING BOARD (HOUSING)




	
	Date:

Time:

Location:


	27th January 2011

2pm

Maidstone BC

	Attendees
	John Littlemore

Lesley Clay

Tracey Kerly

Brian Horton

Jo Purvis

Jill Pells

Christine Cox

Helen Miller

Kevin Hetherington
Julie English

Jane Rogers

Gary Peskett

Rebecca Bew
Lauren Hemsley

Claire Martin

Chris Knowles
Sandra Sainsbury

Tanya Wenham

Elly Toye

Alan White

Jay Edwins

Brian Pollett
	Chair of JPPB  / Maidstone BC
Joint Planning Manager, JPPB

Vice Chair of JPPB/Ashford BC
KCC

KCC

KHG

YOS

EKCPCT

Tunbridge Wells BC

Tunbridge Wells BC

Tunbridge Wells BC

Canterbury CC

Swale BC

Thanet DC

SP KCC

T&M BC

Shepway DC
Thanet DC

Dover DC

Kent Homechoice

WKPCT

HMPS Sheppey



	Apologies:
	Derek Hall

Janice Duff

Ian Coupland

Howard Cohn
Sue Scamell

Ute Vann

Janet Walton

Paul Whitfield

Kathy Lambourn

Kerry Newbury

Paul Whitfield

Gavin Missons

Richard Robinson
Visitors

Nick Saunders


	


Minutes

	1.
	Introductions
	ACTION

	2.
	Minutes of the Last Meeting  

Agreed

Matters Arising

LC to send another reminder re EA.

JL, BH and Bob Porter went to KCTB who were very interested in housing, and wished to know about changes to LHA and possible impact. KCTB have asked if Information regarding operational and policy changes can be reported back to the KCTB and local CTBs.   


	CK to contact Andrew Rosevere Kent Benefits Partnership to see how to see how this can be collated

	3.
	Presentation re Local Housing Allowance changes

· Changes will start in April 2011 and there will be a transitional protection for 9 months from the anniversary date of the claim for existing tenants (providing the household size does not change).  

· All new tenants will be subject to new criteria.

· LHA will be restricted to max of 4 bedrooms.  There will be max caps re LHA for no. of bedrooms.

· However, there will be an allowance for an additional bedroom for a non-resident carer in the size criteria.

· The £15.00 excess will be stopped from April for new tenants, and stopped on anniversary date for existing tenants. (No transitional protection).

· LHA will be based on the 30th percentile of the LHA rates.

· Comparisons shown in presentations.

· Indications are that LHA revaluations may be determined for a year in line with the CPI. (Consumer Price Index) from 2013.

· Discretionary Housing Payment is used to asisst with shortfalls. DWP have allocated an additional £10m 2011/2012 and 40m 2012/13.  Distribution of this is to be confirmed.

· Direct payment can be made to landlords – to assist in securing or retaining a tenancy”.

· Increases in Housing Benefit and Council Tax Benefit deductions for non-dependents.

· 2012- Shared room rate (sometimes known as single room rent) – extended to all new claimants under 35 from April 2012. (previously under 25)
· Restriction on maximum rents in the Social Housing Sector.

· 10% reduction in HB for those in receipt of JSA for more than 12 months.    
	

	4.
	SLA

All to read final draft. CM may have to take to legal services.  Aiming for sign off at end of February. Consultation period has already been expired.
	All – to read final draft and be ready to sign off by end February

	5.
	YPHP

Training has now been completed in 8 districts.  This should be completed by March 2011.  Next steps are to have easy read leaflets and a Young Person’s version of the protocol.  
LC reminded everyone of the DePaul conference which will be on 25th March. 

 
	

	6.
	Your Home Your Health
· Details of pilot will be circulated  
· This started as a pilot but has now been adopted for use by Thanet.

· The Multi-Agency Referral Form  is used as a tool to collect data from private rented sector. 
· Analysis of the results could inform other agencies with relevant data. KHG innovation money awarded to learn from this and to see how this could be scaleable across Kent. 
· Report will be available at end of financial year.
· The results from use of the form can be used to assist with  early intervention to reduce cost to services.
· If form was used on a large scale, it could produce on-going reports re stock conditions. 

· General discuss re rolling out the system across Kent and Locata system may be able to help with this.

· There is also HELP system at Ashford which is another strand. 

· Need to show savings to other agencies involved and increase a joined up approach.

· There is a need to raise awareness re possible savings from early interventions and that the system is also about data collection and sharing.
· Report to go to Alan Stibbs and it is important to include emerging GP consortia.

· Tanya to continue to collect data and report back to JPPB in May.
Note  JL left meeting and TW took Chair for remainder.
	.

Vicky Hammond, TW and AW, LC and JP to meet re possibility of using Locata to pull all strands together and save costs.
TW to bring report back to JPPB in May

	7
	Home Improvement Agencies and Handyperson Services

LC wanted to ask JPPB re possibility of engaging with health re the possibility of using some of the reablement money from NHS to do small adaptations/repairs to homes so that patients will be safe there after release from an in-patient setting.
JE lots of prevention work going on around falls.  WKPCT looking at invest to save programme (probably will be national) to look at pathways before something occurs which may incur someone going to hospital.  Falls programme to be put on future agenda.  JE to send information, and is willing to attend meeting with EKPCT.  CM – Problem in that there is not match funding across Kent to HIAs and Handypersons services. Meeting on 10th Feb will also look at this.  Need to identify with health that there are real benefits in cost for health services by ensuring that homes have adequate safeguards to avoid slips, trips and falls. 

Need to get GP consortia on board re believing that housing will have an impact on health and produce savings. JE – although some of the commissioning money rests with GPs, some will rest with KCC – public health. Try to identify key people to come to JPPB. 

CM – genuine opportunity to look at things in terms of Big Society – HIAs and Handyperson services are a gift to this. HIAs are a potential for making money, e.g. charging small amounts to those who can afford it.

BH – County are looking at Social Impact Bonds etc. There is a wider potential area to look at these. WKHIA was on Saints and Scroungers last Monday. JP Porchlight were also featured. Link: 
http://www.bbc.co.uk/iplayer/episode/b00xygz9/Saints_and_Scroungers_Series_2_ZamZam_Porchlight/

	LC to ask Laura Counter  if JE can attend meeting on 10th Feb. JE to send presentation on falls prevention to LC.



	8.
	Action Plan
Older People

Workshop will be held in March to bring together the recommendations from research and focus groups and report from DTZ together. Looking at April/May for outputs.

South Essex website has information re Older People service.

Young People

CM has written to every district and borough to inform them that HCA are eager to invest in schemes for young people at risk. Dover has entered into a scheme with a Housing Association( with SP agreement) for some temporary accommodation until new build is available. Providers need to have a dialogue with districts as to what they can offer.

Offenders

. LC stated that the JPPB Offender sub-group would like to take forward the recommendations from the SILK report and there was a substantial piece of work which could be done with regard to prisoners and offenders, including MAPPA and  she and JL would like to ask for JPPB support to add this to action plan. General discussion around short term prisoners who re-offend and probably take up more resources. LC stated that KHOGs are keen to look at some innovative work around this group and are also happy to do reciprocal training with prison resettlement officers and others.  
BP mentioned green paper which is presently out for consultation – Rehabilitation Revolution. JPPB Offender sub group are looking at doing a response to this.
Timely to look at Peterbourgh Service with Probation to look at AAA and holistic investment.

Offenders and prisoners to be added to Action Plan

CM asked whether  Substance Misuse protocol is still on agenda. LC stated that this piece of work was ‘parked’ due to restructure in SM services, but that it could be put back on the action plan. 

	CM to send info to JP to resend to KHG members

	9.
	AOB
LC advised JPPB that if the Kent Forum approves the Kent and Medway Housing Strategy, the launch may be on 3rd March in the morning.  If this is the case, the meeting on 3rd March may change to the afternoon (2pm) and may be at a different venue.  
	LC to email new time/venue for March meeting

	
	Next Meetings all at Maidstone BC at 10am

3rd March Note – time and venue may change pending launch of K&MHS
5th May

7th July

1st September

3rd November -Away Day 10am until 4pm– venue to be arranged
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