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	JOINT POLICY AND PLANNING BOARD (HOUSING)




	
	Date:

Time:

Location:


	1st July 2010

10am

Dartford Borough Council

	Attendees
	John Littlemore

Lesley Clay

Claire Martin

Brian Horton

Jo Purvis

Christine Cox

Helen Miller

Terry Hall

Jacqui Vince

Sarah Williamson

Jill Pells

Carol Wrate

Sue Scamell

Malcolm Ford

Andrew Hickmott

Rob Ward

Brian Pollett

Rebecca Walker

Carol Infanti

Richard Robinson

Gavin Missons

Mick McCarthy

Guests

Glyn Thomson
	Chair of JPPB  

Joint Planning Manager, JPPB

Head of Kent Supporting People

KCC

KCC

YOS

EKCPCT

WKPCT

Tunbridge Wells BC

Dartford BC

KHG

Canterbury CC

KCC

Kent Probation

KCC

Gravesham BC

Sheppey Prisons

Swale BC

KASS WK

Ashford BC

Sevenoaks

Catch 22 Rainer 16 plus

CE Gravesham BC

	Apologies:
	Vicky May

Tanya Wenham

Stephanie Bollen Hickman

Janice Duff

Amber Christou

Helen Clarke 

Paul Whitfield

Adrian Hammond

Janet Walton

Derek Hall

Simon Southworth

Chris Jones

Ute Vann


	Thanet DC

Thanet DC

T&M BC

KASS EK

Swale BC

TWells BC

Dover DC

Shepway DC

T&M BC

KASS EK

KCC SM

KCC CFE 

KCC SP


Minutes

	1.
	Introductions
	ACTION

	2.
	Minutes of the Last Meeting  -JPells was not at meeting –duly amended.  
Board members agreed that May minutes to go on JPPB website

Matters Arising

Rocio was invited to funding adaptations meeting but unable to attend. This task and finish group is now complete.

LC asked for funding for design of prison leaflets. Agreed that LC would find out cost and this can be signed off by John.

SS has had no comments re MH protocol and would like them in by 30th July. Sue.scamell@kent.gov.uk

	All – to contact SS re MH protocols by 30th July



	3.
	Prisons Report – Glyn Thomson

Peter Gilroy commissioned this re number of people going into Margate from prison. P66-68 for destination of prisoners on release. Page 70 shows that appropriate accommodation for offenders is the most prevalent issue. Clear message from this piece of work is that housing is still the number one problem. 

Problem with putting prisoners back into the same areas, particularly where there are substance misuse issues is that there is a high risk of re-offending. Many offenders need to be educated to sustain tenancies. There are issues around prisoners on short- term release.

BP-   This is a very accurate report re needs of offenders. Housing and employment are the two key issues to be addressed. Other issues, health care and drug abuse. Approx one third of prisoners come in with a drug habit. Focus on IOM process and Total Place. There is a Total Place piece of work in Margate and in Medway. Integrated Offender Management (IOM) focuses on prolific offenders. Prisons work with police and probation in the hope that this will drive down re-offending rates.

JL – JPPB have a sub group looking at offenders and 3 strands of work have been identified:

Monitoring Protocol

Looking at barriers to housing

Offenders with Complex Needs

CM- went to IOM conference in Sussex – emerged that people need to be met and greeted upon release. Some floating support providers have had more success than others. Would like to see that piece of work expanded on and to secure that relationship. Also need to ensure that supported housing is sufficient to try to meet needs. 

JL- HMP Sutton Park – link house had over 100 referrals last year and could only take 16. 

BH mentioned SILK report which will be part of Kent and Medway Housing Strategy (K&MHS), based on questions on P6 of the report. Looking at existing systems and how they could work more effectively together. SILK report will be brought to JPPB in September.

MF- Probation are working on a ’through the gate’ system – out to tender. Hoping that accommodation and advice surgeries will link in with prisons and it does seem from Kenneth Clark’s remarks that more offenders will be in the community which will produce a very large workload. Lot of these will come under IOM and not probation and a lot of those people have chaotic lives and do not have stable accommodation.

JL – asked Glyn if there is a will across Kent from the CE group re dealing with the problems from this client group. Glyn stated that Safer Stronger Communities own this piece of work and would ask that JL come to SSC group in 6 months to see what progress had been made.

CM – probation and SP should be co-funding the meet and greet service and linking whilst in prison rather than going out to tender. MF to take this back to probation.

CC -hard for offenders to maintain accommodation where they have substance misuse problems.

GT- there are 2 pilots in Gravesham and Swale re SM problems and reintegrating offenders back into communities.

JL – JPPB are about implementing the strategic initiatives on the ground, so will be looking to take work forward and look for best practice.
CW- Canterbury prison deal with foreign nationals who are often destitute upon release and have no access to housing
BP- All of the prisoners will be deported as foreign nationals or moved to Dover whilst being assessed. Sometimes those who aren’t going to be deported get released suddenly and don’t have anywhere to go.

GT happy to receive a draft from JL and talk further about these issues.  


	JL to report back to SSC

MF to take back subject of tender to Probation and  report back to JPPB via LC


	4.
	KHG Conference – Facilitators – Jill Pells

KHG having first conference on 29th September at Ashford International, 9.30am until 4.30pm and would like some volunteers to help on the day to marshall/register people etc. Please e-mail JP, jill.pells@shepway.gov.uk
 and she will put interested parties on list. They will not have to pay delegate fee and will have lunch provided. 

BH – Sir Bob Kerslake from HCA will be the keynote speaker. 

JP – there will be presentation of innovation and excellence awards. Plus everyone  will be able to preview the long awaited and magnificent Kent and Medway Housing Strategy.

JP- Theme will be K&MHS, workshops to look at 6 challenges which have been identified and is aimed at staff, stakeholders, and service users and there will be stands as well. – Contact JP if stand required. 
	All – to email JP if interested

Contact JP if stand required


	
	Break
	

	5.
	K&M Housing Strategy –T&F groups Brian Horton 

BH-Update on timetable/status of K&MHS. Kent Leaders met in May and Jeremy Kyte suggested that this strategy should be K&MHS Leaders’ strategy and this was duly accepted as an opportunity for the Leaders to work together in a Smarter way to look at how it will work across Kent and Medway and also work locally.  The redraft will be back to the Leaders on 6th September.  Looking to a formal launch in mid October.

In terms of content and linkages to JPPB in strategy, there are 3 T&F groups-
Mental health, learning disability and young people.

There are also other strands:

 SILK work- Offenders

Older People- which is about procuring a study for the future aspirations and needs around ambitions on housing including assessing levels of under occupation. The study will also examine the current housing supply to see where this doesn’t meet those needs. David Weiss has agreed to put funds in to support that piece of work. 

There are also opportunities to work with Kent Fire and Rescue Service (KFRS) around a joint assessment for vulnerable people. Also working around flood planning.  JL is happy for to bring KFRS to a future meeting. JL would like to bring KFRS in re work around domestic violence. They may be willing to bring funds into adaptations.
Re YP 
.JL – re YP T&F group.  JPPB will now be linking into Kent Children’s’ Trust Board (KCTB)-JL will be on the board.  Work around  tenancy ready move on is in progress. Need to look at how we can meet demand across sub-areas re Supported housing.

CM – SP Strategy now agreed and priority is YP at risk and that funding will be guaranteed for those priorities around the County. This should make a major contribution to those issues. 

JL – Southwark judgement has opened up opportunites for CSS and housing to work together to provide accommodation. 

BH – there is now more connection between CSS and housing and a real appetite to work together. 

MH

SS – Best practice going on:

Horizons project  EK ( delivered as a result of the JPPB working in partnership) – intensive supported housing for those with MH needs. There are currently 3 schemes, with 3 more to be delivered.

Maidstone BC- reprovision of shared housing into independent units is progressing.

Dual diagnosis – looking with Dover DC to identify appropriate site for that service.

LC -SM protocol has been postponed due to restructure. CM stated that Head of KDAT would probably like to see this go forward.

SW – Learning Disability (LD) Housing Action Plan has a, steering group with 4 aims:

Each district to hold meetings with stakeholders and service users 4 times a year.

Each district to do a housing needs survey

Ensure that easy read information available for PWLD re housing

Ensure training available for PWLD to enable them to access CBL and other housing options.

Steering group meets quarterly and progress has been made in districts with regard to setting up meetings.

4 districts have done survey, but found that questions are not sophisticated enough to extract date – however in Dartford this did show that there were only 4 PWLD on register, so recommendation in Dartford around ensuring PWLD know how to access housing register and have information about CBL.

SW would like to know if any districts have examples of easy read housing information apart from Ashford.
Training has not yet started – there will be a PWLD on the training group.

BH – if the JPPB will adopt these tasks that the JPPB will monitor these pieces of work and share with others outside of this group where necessary.

SW – T&F PWLD doesn’t include Medway.

Discussion re value of having a Medway rep. 

BH – would like to thank  those who were involved with T&F groups and particular thanks to Ute Vann who contributed so much.

JL – Ensure that actions in T&F groups are incorporated into JPPB Action Plan 


	JL & CM to talk to Angela Slaven re SM protocol

JL to invite rep from Medway

LC to incorporate actions from T&F groups into action plan

	6.
	Protocols/ Hospital Discharge Protocol
EK not just looking at homelessness, but also unsuitable housing.

JL – suggested signing off the homelessness part first and then dealing with the rest.

TH – looking at economics around health and tariffs. There is an additional tariff with people stay longer than 3 days, so looking at interventions around those turning up at A&E who are homeless. Need to look at cost benefits. 

SW- would template be more applicable and then this could be localised.

JL – need to resolve which hospitals are likely to be discharging people. 

YPHP Protocol &Offender Protocol –protocol update already disseminated. 

EA accommodation

Awaiting update from Angela Slaven SSC,JL suggested that protocol could be rolled out now and monitored in each local area.
	Comments back to LC by 15th July and LC, TH & HM to meet.

LC to send to districts

	7
	Service Level Agreement - Progress

The first draft SLA is on JPPB website under papers for next meeting – July. All members to read documents and take back to organisations where appropriate. Please note points around powers of Chair and JPM role.  If no comments, will take that as ok. JL and LC are to meet again with Janet Taylor re progressing.
LC requested that all members check their details are correct.
	Any comments to be sent to LC by end July

	8.
	AOB
CI – 1st October is part of national and international Old Peoples Day. Each district doing a promotion.

CM-CIH conference running from 8-10 March

JPPB agreed January 2011 meeting be held on 6th January at Maidstone BC. LC asked for other venues for the following dates:
March 3

May 5

July 7

September 1

November 3

	Any volunteers with venues, please contact LC



	
	Next Meetings

2nd Sept         Ashford BC       at   2pm

4th Nov           T&MBC            at 10am
	 


(Housing)


Kent
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