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	JOINT POLICY AND PLANNING BOARD (HOUSING)




	
	Date:

Time:

Location:


	5th May 2011

10 am

Trinity Foyer Maidstone

	Attendees
	Lesley Clay

Tracey Kerly
Sarah Williamson
Brian Horton

Jill Pells

Julie English

Gary Peskett

Lauren Hemsley

Janet Walton
Adrian Hammond
Kathryn Lambourn
Sue Scamell
Dr. Jonathan Sexton

Chris Cox
Sarah Coccia

Paul Gilbert

Paul Whitfield
	Joint Planning Manager, JPPB

Vice Chair of JPPB/Ashford BC (Acting Chair for this meeting)
Dartford BC
KCC

KHG

Tunbridge Wells BC

Canterbury CC

Thanet DC

T&M BC

Shepway DC
KCC –Children’s Services
KCC – Mental Health

Public Health East Kent
YOS
Prison Service

Gravesham BC

Dover DC

	Apologies:
	John Littlemore

Richard Robinson

Howard Cohn

Rebecca Walker

David Weiss

Jo Purvis

Claire Martin

Rebecca Walker

Visitors

Mark Salisbury
Nuala Scannell
	Olympics Resilience Manager, KCC
Service for Unaccompanied Asylum Seeking Children


MINUTES

	
	Introductions
	ACTION

	1.
	Minutes of the Last Meeting  & Actions

Minutes of the meeting of  27 January 2011 were agreed with the following matters arising:

Kent Benefits Partnership – confirmed that CK contacted Andrew Rosevere and there is a proposal for training discussed at HS & E.

SLA – LC has had no further comments but understood that everyone else seems happy with this. This to go to Janet Taylor at CCC who is drawing up the agreement. Still further engagement necessary with Health, due to recent changes in structure.
YPHP – Training now completed.

Your Home Your Health – meeting held. JP to share update report prepared for KHG.

HIA/Handy Persons Services – JE presentation on falls prevention circulated.

HCA investment opportunity – Young People – Information supplied by CM to JP and subsequently circulated to KHG Members.
	JP

	2.
	Presentation - Olympics Resilience Awareness Raising – Mark Salisbury

Mark Salisbury attended to give a strategic overview presentation on issues around the 2012 Olympics which could impact on organisations. Kent Resilience Forum works to the Civil Contingencies Act, set up following the last Foot and Mouth outbreak. KRF is a well establish strategic partnership, a conglomerate of organisations to ensure that measures are in place to deal with emergencies, etc.  

Power point presentation will be on JPPB website.
	

	3.
	Presentation - Service for Unaccompanied Asylum Seeking Children- Nuala Scannell

NS gave an overview of the Service and how it works, together with numbers of young people assisted. Presentation was previously given to KHOG and a violent incident in Shepway has highlighted the need to engage with individual LAs.

Q & A – 
Question about the age at which it is known whether there is leave to remain – this varies. Approaches are made to LAs on an individual basis. Some are naturalised (60 out of 200), 35/40 will be granted indefinite leave to remain, and others have limited leave to remain (3-5 years).

Question regarding 300 housing units being procured and the capacity of Cliftonville to be used for this purpose which would work against other plans for the area. 

Question about why Canterbury has so many placements – close to education or just an attractive place to live? Concerns about procurement of future accommodation which would exacerbate existing problems.

Question about summarised needs of group and how this changes over a 5 year period. This could also influence the type of housing need and link to further education.

Numbers are down from 2008 - now 15-20 per month primarily from Afghanistan, Eritrea, Morocco and Asia (eg Vietnamese) but often these “disappear” within a few days. Some get deported (currently 118).

Action point is to take forward facilitation of progressing young people through he system where give leave to remain.
Presentation will be on JPPB website.
	

	4.
	3 November 2011 Away Day –Theme –Venue Village Hotel, Maidstone, Facilitator - Fiona Endersby

Discussion on possible themes for the away day. Suggested invitations go to some JPPB Sub Group and T & F Group Members, colleagues from Children’s Social Services who have been involved with the protocol and others such as Penny Southern, who is the housing lead for people with learning disabilities. 
LC requested suggestions about who to invite and themes. One suggestion is Health Inequalities – offenders, older persons (asset rich), etc.

BH suggested looking at the implementation plan for the KFHS – being launched on 17 May but being refreshed continuously following this. Would be useful to see how this will be developed going forward.

GP suggested that Excess Winter Deaths could be included and how to best utilise resources to address this (invite KHAWS representatives and Carolyn McKenzie, Climate Change Manager from KCC).

JL and LC to come up with a theme based on suggestions.
	All

JL/LC

	5.
	Teen Parents – Identification of Good Practice

JS explained that there is a mixed pattern over the County but successful in that numbers have generally reduced and are reducing. Report previously circulated (Foyer Foundation).

Attention drawn to the recommendations (penultimate page):

Languages – not just ethnic language but young people’s “language”. Also includes methods of communication, eg texting, etc. Number of groups who support this client group – generally via children’s centres.

Conditionality – needs to be a balance relationship. Better emphasis on incentives and rewards.

Engaging and involving young people

Commissioning housing support services

LC mentioned the difficulty for young family units to get services – often linked only to “mother and baby”.

Need to consider use of assessment methods.

UV – Care to Learn funding cut? JS – it may have been cut but it is for localism to decide if/how this is to be used.

UV – supporting accommodation providers are well linked in as are children’s centres to ensure services are compatible for young parents (dads and mums). 

ABC linked times of services at Children’s Centres to ensure maximum take up. Suggested sharing good practice to show what is happening and what can be replicated. Also discussed outreach where children’s centres are inaccessible.

JS Teenage Pregnancy Board no longer exists but Ruth Herron still leads the programme with an infrastructure. A Young Parents Steering group previously met to share some good practice but this can now be done via JPPB.

CC - YOS bid to keep young people out of prison but to incorporate teenage pregnancy and young fathers.

KHOG – which LAs have a presence in Children’s Centres? Item for KHOG Agenda.
	JP



	6.
	Update – Young People/Learning Disabilities/Offenders
(See attached on P6
 One final mop up training session in June. Anecdotally still some placed in B& B funded by SSD. Need more solid pathway, eg crash pad leading to independent living. Need to look at what is being spent by CSS and LHAs on homelessness. Dartford starting a multi agency hub based on the Brent model, which was one of the workshops at the DePaul Conference.

Further work required to inform Social Workers that they can approach LA Housing Departments for assistance with accommodation.

KL- Meeting to share mutual learning and address issues of whether S17 or S20 is most appropriate. Plan to ask District Managers to arrange a meeting with LA District Housing Managers. At the same time will work with Dartford to establish their Brent model as a pilot.
CC – Colleagues in other parts of the Country work on this model and it is very successful.

KL- Report back to November away day to update on progress. SW to do a report.

SW – Kent Housing Action Plan for people with LD previously went to JPPB. Sub Group of JPPB and LD Group met recently – a lot of good work happening in districts and four aims are going well. Need to review the plan and take to the next level. Penny Southern will want to bring a refreshed version of the plan to this meeting.

One action is that each district would do a training course so PS has commissioned the North Kent Independent Advocacy Scheme to deliver a half day course in each district on raising awareness of housing options for those with LD, managing expectations, how Kent Homechoice works. Someone will be in contact shortly to arrange in districts – to be piloted in Dartford on 8th June.  LC thanked SW for the enormous amount of work she has done and is continuing to do to for the LD Housing Action Plan. SW is very much a champion on behalf of the JPPB.
AH asked for the action plan to be re-circulated. LC advised that PS sent a questionnaire to all Options Managers and report will be done following analysis of these.

Offenders Sub Group – Training on 13 July (for Housing Need Managers and Resettlement Officers) on sentence process, homelessness legislation, Protocol. SILK report signed off and recommendations included in Group Action Plan. Need to address short term prisoner issues and health inequalities

BH – JL and he will be engaging with the Integrated Offender Management Board. June meeting themed around housing issues and BH and JL will take issues from sub group and SILK. Board have asked that they pre meet with Abby Reese and Claire Gatwood.

	SW



	7.
	Sunhill Court - David Weiss

In David Weiss’ absence LC updated on the evacuation following a power outage (as a result of a flood) at Sunhill Court – debrief paper circulated.

Learning points on page 4. In particular around sheltered housing providers being aware of next of kin, medication, etc (should be part of QAF). May be an issue about accessibility of information.

Need an item on KHOG and Neighbourhood Management Sub Group of KHG.
	JP/RS

	8.
	AOB

BH – Need to note our gratitude to Helen Miller and thank her for contribution and wish her well in her future endeavours.
	

	
	Next Meetings all at Maidstone BC at 10am

7th July
1st September

3rd November -Away Day 10am until 4pm– Village Hotel Maidstone


	


Update on Young People, Offenders, and other items
Young People

LC is about to write a first draft of a young persons version of the protocol.  This will then be circulated to some young people who have been/are experiencing homelessness for amendments and comments etc and to be written in a language which will be better understood by 16/17 year olds. It will 

be fairly short in content.

The easy read leaflets are now to be amended and then the final draft will be produced.

The protocol is bedding in well in some districts, but there are still problems regarding communication and as previously mentioned, District managers from C&F will be liaising with Housing Options managers in their areas.
One of the young people who helped to write the leaflets for the protocol has written a booklet about moving to a first home in conjunction with Shelter. 
Link:    http://england.shelter.org.uk/__data/assets/pdf_file/0009/347274/Your_First_Home_what_you_need_to_know.pdf
Offenders
The sub group will be arranging some training for resettlement officers, probation, housing officers re sentencing processing, homelessness legislation, housing including private rented and social housing and the protocol.  The date is 13th July.
The SILK report has now been signed off by JPPB sub group and some of the recommendations have now been incorporated into the offender group action plan.

Kent Agency Assessment (KAA)

This form is intended to take the place of Single Agency Assessment and JARS/JARP, so that there is a consistency across Kent, which can also be tied into the Choice Based Lettings process. Kent Housing Officers’ Group have seen the final version and LC hopes that the form will be used from June.

Move on Toolkit

Now in its’ final draft and will be sent to Marion Money, Chair of National Landlords’ Association to ensure that landlords will be happy with this.  It is for generic use, but has a separate section for use by clients in supported accommodation and this will also be useful for those prisoners who are nearing release. It will also have a section for young people. The toolkit will be on the JPPB website with links to it from all LHAs and will be available to download for printing for those who are unable to access the internet personally. There will be a smaller easy read version as well.
JSNA

LC and Ute Vann have been invited to do a chapter on housing for the next JSNA. However, there has been a very short time slot given for this and LC has also invited Jill Pells and Rebecca Smith from KHG for their input. 
(Housing)Kent
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