	[image: image1.jpg])



 


	JOINT POLICY AND PLANNING BOARD (HOUSING)




	
	Date:

Time:

Location:


	4th November 2010

10am

Tonbridge & Malling Borough Council

	Attendees
	John Littlemore

Lesley Clay

Christine Cox

Helen Miller

Helen Clarke

Sarah Williamson

Gary Peskett

Sue Scamell

Kerry Newbury

Gavin Missons

Lauren Hemsley

Richard Randall

Simon Southworth

Claire Martin

Sue Scamell

Howard Cohn

Janet Walton

Kathy Lambourn


	Chair of JPPB  

Joint Planning Manager, JPPB

YOS

EKCPCT

Tunbridge Wells BC

Dartford BC

Canterbury CC

KCC

Swale BC

Sevenoaks DC

Thanet DC

Ashford BC

SM KCC

SP KCC

MH KCC

Kent Probation

T&M BC

CSS

	Apologies:
	Derek Hall

Janice Duff

Adrian Hammond

Jo Purvis

Rebecca Smith

Ute Vann
	


Minutes

	1.
	Introductions
	ACTION

	2.
	Minutes of the Last Meeting  

Agreed

Matters Arising

BH said YPHP launch was very good and would like to congratulate all involved.


	

	3.
	Emergency Accommodation Protocol

JL and BH took protocol to Kent Children’s Trust Board (KCTB) to endorse and support this protocol.  The KCTB were extremely supportive.  County has taken this through their cabinet and the KCTB has recommended that all districts take this to their cabinet members with responsibility for housing for their support. 

JL & BH are invited to KCTB executive on 15th December, with Bob Porter of Kent Housing Group (KHG), to talk about housing, so would need JPPB members to put this through.

CL said that County cabinet is very interested on how this is working and has been agreed that JPPB will give quarterly reports on this. Template is on JPPB website and this has been issued to housing needs managers.  JL reiterated the importance of letting other authorities know where households have been placed. There may be concerns re people moving into Kent once HB has been capped.  Protocol is also about reducing risk.

JL raised issues about households being placed in Kent at a recent Homeless Link conference and will be happy to discuss further with London Boroughs.

	JL to send letter to all districts LHAs

LC to issue reminder



	4.
	YPHP Next Steps

This was also taken to KCTB who endorsed this protocol and quarterly returns will be fed back to this board.    LC has sent this to all LHAs.

CC said that YOS is trying to work out how to monitor the protocol. KL said there is a risk of double counting, so need to find a way forward.

CM said that there is a concern that YP may be placed in supported housing and that this then will be silted up unless other accommodation is found.

Baseline is needed on referrals for YP in order to to determine any improvements. 

Re training JL stated that it’s important that districts are including all people involved with YP in their area.

BH stated that there is merit in keeping venues as local as possible. LC asked if anyone else would like to help with training.
	LC to set up meeting between YOS, CSS, SP and LHA options manager to formulate template.



	5.
	SILK Update/ Offenders/Older Persons –Brian Horton

BH mentioned a workshop held in October to further progress the work of SILK in view of the comments from JPPB. This is timely with regard to message coming out from the Government, with the importance of resettlement of offenders, payment by results etc.  There was a dialogue in that the report and recommendations are sensitive to the Coalition government in order to draw support for this piece of work. SILK work re offenders will need to be brought to closure as soon as possible.  There was discussion around the value of having both the prison service and police represented at JPPB.

Howard Cohn mentioned that there are 11 prisons in Kent, with no co-ordination. JL stated that there is a sub group for the resettlement officers and LC mentioned that there is a real appetite for training between those officers and housing officers.

HC said that those offenders serving less than 12 months have no support when they come out of prison.  

BH said that there was discussion around this at the SILK workshop and that this particular group was mentioned as needing further work.

LC stated that Dr Robin Pharoe of ESRO would like to clarify that his brief was to deliver the ethnographic research for SILK.  He did not write the executive summary. Robin is keen to assist in taking the work forward with SILK and the JPPB

CM said that there was a presentation by HOPE around triple A and that we need to see how these interventions work out.  There is also the importance of floating support with offenders. JL stated that politically,we have an open door at the moment. Would like sub group to take the short term prisoners issue forward.

JPPB agreed that funds would be available for the training session

Older Persons

BL stated that SILK is looking at current and future housing supply for OP, across all tenures.  Also looking at future aspirations, not only for OP now, but planning for future generations.  There have been 2 meetings and there is a plan to engage with focus groups. A T&F group is to look at content for those focus groups.  It is also important to engage with planning colleagues, so that outcomes can feed into work being done locally in terms of understanding OP housing issues. Also taking into account PFI Extra Care sheltered housing.  LC stated that there were concerns re doing ethnographic research.  There is also an enormous amount of research on OP housing which needs to be drawn together. BH stated that it is also about looking at the future needs of the present generation of people who are about to be part of an older generation.

   
	

	6.
	JPPB Future Membership and Funding

EKPCT has, in the past, put in the major funding for the Joint Planning Manager post, but this may not continue in the future, so at some point during the next financial year we will need to look at how the board is funded, particularly in view of the fact that the PCTs will no longer exist and that GP consortia will take over.  

Re further membership - Police may not wish to come to main board, but may wish to come to sub group.  Board agreed to waive first year’s fee.  
	LC to contact GP consortia in April/May – via AndrewScott-Clark

	7
	Probation Update – Howard Cohn

HC gave a powerpoint presentation for an overview on the probation service.

CL asked re situation around magistrates’ courts as some are due to close. HC not sure as to timescale, but there will be closures under the CSR. JL aid that Kenneth Clarke is looking at radical changes re more offenders doing community sentences.

Kent Probation is now a Trust.  The idea of achieving Trust status is that trusts are able to manage own affairs, providing performance is properly managed.  However, plans have been announced that all community payback work and approved premises (9) in Kent will be put out to tender (Market testing), which will have an enormous impact on Probation. 
	LC to disseminate 

	8.
	Action Plan

JL would like to add an objective re the work around Offenders into Action Plan in order to ensure parity with K&MHS.  BH stated that language of the JPPB Action Plan may need to be changed to ensure that it fits with that used by the Coalition Government. LC asked if board members will read Action Plan in order to decide if priorities are still the same, or if any need to be added/removed.
JL stated that the Action Plan be updated in time for the next meeting.

	LC to add wording around Offenders 

All – to comment on action plan and contribute by 1st December

	9.
	PCT/KASS and Funding Adaptations

LC stated that there may be a piece of work to be done around duplication of services from PCT/Hospitals and HIAs around adaptations in order to pool resources more effectively. There has also been an allocation of funding to PCTs from the DOH re ‘reablement’ for people being discharged from hospitals, in order to avoid readmission in the first 30 days. A meeting has been arranged in November with EKPCT, KASS, HIA, SP, with representation from JPPB and KHG re the possibility of a bid to the PCT to look at the possibility of small adaptations to enable people to leave hospital and manage at home. JL stated that some authorities may already be putting a bid together, but that it would be more powerful if it was a co-ordinated EK bid.  LC has not yet been able to engage with WK PCT. 
CM stated that funding for HandyPerson services will be continued, but at a reduced rate. SP puts in additional money for this service, as do EKCPCT and district/borough councils. 


	 All to let LC know if they are doing an individual bid

LC to issue email via KHG re bids

	10
	AOB

HM mentioned that formal consultation requirements to ECPCT should be sent to Jessica.Watts@eastcoastkent.nhs.uk- this will ensure that the correct person will comment/input where appropriate on external consultation documents.
	

	
	Next Meetings all at Maidstone BC at 10am

6th January

3rd March

5th May

7th July

1st September

Away Day – venue to be arranged

3rd November 10am until 4pm
	


(Housing)


Kent
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