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	JOINT POLICY AND PLANNING BOARD (HOUSING)




	
	Date:

Time:

Location:


	2nd September 2010

2pm

Ashford Borough Council

	Attendees
	Tracey Kerly
Lesley Clay

Jo Purvis

Jill Pells

Christine Cox

Ute Vann

Helen Miller

Helen Clarke

Sarah Williamson

Gary Peskett

Sue Scamell

Nicola McLeish

Kerry Newbury

Gavin Missons

Tanya Wenham

Janice Duff

Adrian Hammond

Derek Hall

Guests

Penny Southern

Tim Woolmer

Jane Barnes

David Weiss


	Vice-Chair of JPPB  

Joint Planning Manager, JPPB

KCC

KHG

YOS

SP

EKCPCT

Tunbridge Wells BC

Dartford BC

Canterbury CC

KCC

KASS -WK
Swale BC

Sevenoaks DC

Thanet DC

KASS-WK
Shepway DC

KASS-WK



	Apologies:
	John Littlemore

Brian Horton

Vicky May

Amber Christou

Janet Walton

Simon Southworth

Kathy Lambourn

Mick McCarthy

Paul Whitfield


	Maidstone BC

KCC

Thanet DC

Swale BC

T&M BC

KCC SM

KCC CSS

Rainer 16plus

Dover DC


Minutes

	1.
	Introductions
	ACTION

	2.
	Minutes of the Last Meeting  
Correct and can go on external website.

Matters Arising
Re MH Protocols, only feedback from PCT 
Probation not yet updated

KMHS redraft to go back to Leaders meeting on Monday

EA protocol now disseminated
Need venues for meetings It was agreed that if all meetings could be held at Maidstone or Ashford, costs will be invoiced to JPPB 
	LC and SS to meet to redraft MH protocols
LC to arrange meeting rooms 

	3.
	LD HAP update
Presentation by Penny Southern.
Less people are being placed in residential care; more people are looking at rented accommodation and shared ownership.

Want to offer a range of choices to PWLD.

There are now regular meetings in 5 localities This will be evaluated after a year and follow up meetings arranged to find out what problems are with setting up a regular meeting.

Housing survey have been completed in some areas and  5 LHAs have invited comment from LD teams for their housing strategies. 
CBL site and leaflets are an excellent example of good practice for easy read for PWLD. Some LHAs now provide leaflets and documents, e.g. tenancy agreements in easy read.  
Training is yet to be taken forward
There is a housing focus group to monitor action plan and support districts and boroughs to implement the plan

Re housing needs survey: all LHAs were given a CD with a data base on at the April KHOGs meeting.  If these have been mislaid LHAs can contact sarah.williamson@dartford.gov.uk who will provide a copy and instructions.

NHS Campus Closure
Huge amount of capital has been invested in Kent to deliver high spec accommodation via the NHS campus capital programme.  Total of 33 properties either refurbished or rebuilt across Kent for rent. All built or designed by HAs..  There have also been PFI schemes giving approx 56 single self contained flats for PWLD.    
	Any LHA who cannot find their CD of the survey database CD to contact Sarah Williamson of DBC.


	4.
	SILK
The JPPB was disappointed that Emma was unable to be at the meeting with a proper update, especially as the request had come from SILK to attend the JPPB some time ago. Tim Woolmer, policy officer for KCC had kindly agreed to stand in to talk briefly about the SILK report.
Executive summary has been sent to JPPB and is on website. But is currently being redrafted.

Original aims

Develop deeper understanding of prisoners 

Identify good practice

Provide evidence to identify gaps in existing provision

Comments from JPPB:

The summary is not written in appropriate language and is factually incorrect in places with references which aren’t explained or notated. It needs to be clear about what the findings of the research are with clear recommendations.
The findings of the report do no seem to have been done within context and has biased opinions.
The report is very disappointing because it doesn’t identify anything new, nor are there any recommendations re moving forward on pathways etc for offenders/prisoners
What is likely outcome of this piece of work? What does it achieve?
The board does not feel that this piece of work is of a strategically high enough standard to be published as annex to K&MHS. 

There was supposed to be a sub group as part of SILK to look at this piece of work

Overall, the report does not seem to have fulfilled its’ aims, however, JPPB need to see original brief, as the researcher may only have been commissioned to do the ethnographic research In which case, JPPB feel that SILK should pick up the remainder of the work.

JPPB would like to suggest that JPPB Offender sub group to progress further actions and to work with the researchers in order to produce a more meaningful piece of work for the K&MHS.  The JPPB have already been doing some work around barriers to housing for prisoners/offenders and may be able to help with recommendations.
Workshop being organised by KCC Community Safety looking at outcomes of prisons on Kent review, IPM and SILK report with a particular focus on Thanet.  14th September at Westgate  email Tim.woolmer@kent.gov.uk
JPPB would like to thank Tim for attending in place of SILK.   
	LC to feed back comments to SILK
Tim to ask Emma to report back to JPPB
Tim to send original brief to LC

All- to email Tim if interested in attending workshop

Tim to take this offer to SILK


	5.
	Probation update postponed until next meeting 
	

	6.
	Older people’s provision in Kent County Council Jane Barnes and David Weiss
Briefing note handed out. Also on KCC website www.kent.gov.uk/opfutures
Email: opfutures@kent.gov.uk
20 week consultation ending 1st November 2010
JPPB welcome to feed in any appropriate issues.
People living longer, therefore more long term limiting illness and dementia. Most people would prefer to live in their own homes and KCC will be planning for future need. 

Present residential care was built in the 60s and has exceeded its’ life span and does not meet current standards. Extensions and new build must meet current standards.  Kent has a thriving care sector but the cost of providing service in house is much more expensive than providing care in the private sector. Need flexible high quality support services for people who choose to stay at home. There will still be a need for residential care.
There are 5 extra care schemes due to open in Kent.  

David Weiss will be approaching KHG to ask whether members would like to express an interest in the sites with residential care homes if these sites can be used to meet with their strategies. .. It is about a long term view with security for services in the future. KCC will be looking at partners to come in and manage...Another site in Sandwich may well be sold as a going concern and KCC will have a long term contract with a provider as a TUPE will be involved. What is perception of provider these days? E.g. Moat Affinity etc offer good quality service and accommodation.  Once land is secured, KCC will put a charge on it so that providers cannot sell it for private development etc
Graham Gibbens will not make a decision on any of the homes unless he is confident that there is alternative provision. No decision on expressions of interest will be made until after January.

TW- Will any consideration be given to DFGs if older people will be cared for in homes?
 DW should keep people as independent as possible, may not be about keeping people in their own homes, but we would like to give more housing options to them, eg. extra care facility which might be better than staying in their own home.
TK- there are issues of under occupation in social rented sector and a big issue of people staying in their own homes because they want to and they need access to DFGs.  Need to start talking about independence rather than staying in their own homes. Also need to change perceptions about what extra care is. 
Some of the units do have 2 bedrooms.
There is a questionnaire on line to be completed and comments are welcome. 
	All comments to be sent to LC by 30th October 


	7.
	Protocols
Briefing already provided and is on JPPB website.
LC very pleased to announce that the launch of the revised Young Persons’ Homeless Protocol is on 12th October at Oakwood House, 9.30am until 12.30pm followed by lunch –All JPPB members are welcome.
CC -Would like to use secret shopper for all services involved with young people -JPPB agreed that this would be helpful in order to monitor whether protocol is working.
Hospital Discharge Protocol – see attached notes on website

 
	All – contact LC if going to Launch by 20th September
LC to discuss secret shopper all agencies involved with YP 

	8
	Parenting Early Intervention Project – postponed 
	

	9.
	AOB

TK would like Alan White of CBL to collect any good practice together with LC, re some of the work that JPPB have been doing which has helped in CBL and demonstrate this.
	TK to talk to AW and CBL project board

	
	Next Meetings 2010 at 10am
4th November  Tonbridge and Malling DC
2011 all at 10am
 6th January  Maidstone BC
3rd March

5th May

7th July

1st September

3rd November   Away Day
	 


(Housing)


Kent
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