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NOTES FROM YOUNG PERSONS’ HOMELESSNESS PROTOCOL LAUNCH DISCUSSION GROUPS HELD ON 12TH OCTOBER 2010
Each discussion group was asked to summarise three aims which would improve outcomes for young people who are homeless or at risk or becoming homeless.

Discussion Groups 1A and 1B –Mediation

Develop an instant access independent mediation service across Kent (currently not available) to be delivered as a rapid response by an organization other than CSS or Housing – important that a young person can feel that they trust the mediation process. There should also be consistency with this across the County.
Mediation process needs to be discreet, as young person may resist this if being ‘enforced’. Also a young person may need time to consider this, rather than whilst still immediately dealing with the concept of being homeless. The wishes and feelings of the young person should be taken into account. 
Use opportunity to develop good practice around prevention in one place in each district – such as in Gateways using multi agency team drop in services.

CSS and housing to carry out joint assessments at the earliest opportunity.
Set up MSN network as a place to provide advice and support for young person at risk of homelessness so that they know what help they can get and where to go for it.

There are family group conferences for children in need/at risk of being looked after, but similar accessible service in the community for 16/17 year olds needed.
Discussion Groups 2A and 2B-Support and Tenancy Sustainment
There should be flexibility for support from all agencies, whilst waiting for floating support services to become available.

Emotional well-being can be overlooked; there should be access to psychological intervention services where needed/required.
Money can be a problem; young people need to have access to emergency funding.
Make better use of volunteers to provide support and advocacy to young people.
Provide tenancy ready training and give tenancy certificates which can be produced to landlords when young person leaves supported housing.

There should be a continuity of professionals during young person’s journey through the process.

Discussion Groups 3A and 3B – Meeting the needs of a homeless 16/17 year old

There is a parental responsibility, so services need to work more with the parents.

Develop a bespoke programme of life and social skills for young people.

Develop adult and peer mentoring in conjunction with stat and non stat agencies which could be delivered via the Gateways.

Young people need stable safe secure accommodation and support to maintain contact with family.

Emergency funding and budgeting skills should be provided. Section 17 financial support can be used.

All agencies to follow the protocol

Discussion Groups 4A and 4B – Accommodation options for the young person 

Housing options can be limited and patchy in each district, so look at Kent wide specification for supported accommodation/nightstop/emergency accommodation in supported lodgings.

CSS and housing to identify need and work together to commission suitable accommodation e.g. supported housing, emergency accommodation.

Charge Local Children’s Trust Boards with overseeing the commissioning local resources.

Use prevention and mediation and joint assessments to be delivered in family living rooms
Local children’s groups have a role in identifying needs and solutions for young people.

Kent Children’s Trust Board has adopted the protocol and would like local authority cabinets to approve.
Discussion Groups 5A and 5B – Looked After Child (LAC) status for 16/17 year olds 

Protocol does not resolve issue of good quality accommodation -supported lodgings/housing need to be commissioned at a strategic level – jointly?

Use family conference group model. There are opportunities for mini-family meetings in the first two weeks.

Look at LAC accommodation issues – young person often doesn’t want structured family environment.
Even if young person refuses LAC status, he/she would still be a child in need (entitled to support etc). Can claim benefits, but may need top up from CSS.
Accommodation doesn’t determine status; the young person does not have to be in care to be a LAC.

Joint assessments are very important.

Extra points re Unaccompanied Asylum Seeking Children (UASC)

If UASC is in private rented accommodation, he/she is still a LAC – however after 18 there is no recourse to public funds and therefore problems re rent arrears.  

Issues over leave to remain when 17 as uncertain as to what immigration status will be and there can be debt issues due to financial commitments – should be explored further.
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