Kent Multi Agency Protocol for the Housing and ReSettlement 
of Offenders in Kent
Summary and Implementation Flowcharts
Introduction to the protocol
The Kent multi agency protocol for the housing and resettlement of offenders sets out the joint working arrangements between key agencies in Kent working with offenders regarding their housing needs. The aim is to prevent the loss of accommodation for offenders whilst in custody or serving a community sentence; or to assist them to access suitable accommodation upon release. 
The aim is that if effective prevention work enables an offender to remain in their own home or allows them access to alternative accommodation in a timely way, this contributes towards reducing the risk of re-offending. 
This is a summary of the process for implementing the protocol. This summary should be read in conjunction with the full protocol document, which contains further background information including agency contact details and the protocol referral form. 
Partners to the protocol
· Kent Probation Area
· Her Majesty’s Prison Service

· Kent Youth Offending Service

· Kent Police

· Local housing authorities and their housing partners

· Registered and non-registered social landlords

· Kent Supporting People and its provider partners

· Local voluntary sector partners 

· KCC Social Services, Children, Family and Education

Aims of the protocol
· To ensure that current offenders are aware of their rights in relation to existing accommodation across all forms of tenure
· To work with offender to protect their existing accommodation and property
· To ensure that offenders serving a sentence can obtain the appropriate housing advice to prepare for future release
· To enable offenders to access appropriate accommodation and related support on release from custody
· To contribute to reduce re-offending and risk to the community
Stages of the protocol
· Before custody
· On reception in prison

· During custody

· On release

· Community sentences
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STEP 1: GATHER 

INFORMATION

Lead

Case Worker/Offender Manager (non-custodial)

Prison Accommodation Worker (on remand)

Youth Offending Service

1 to 5 days

Establish the offender’s 

accommodation status

Establish whether the 

offender is in receipt of 

housing benefit

Establish whether there are 

any other agencies involved 

with the offender (e.g. social 

services, support agencies 

etc)

Ensure disclosure has been 

given so that the person 

working with the offender 

can liaise with external 

agencies. (This includes 

speaking to accommodation 

providers, family, benefits 

etc)

STEP 2: SECURE OFFICIAL  

DOCUMENTS 

Encourage offender to 

ensure official documents 

are stored securely for 

future access (e.g. driving 

licence, birth certificate, 

passport etc)

STEP 3: IDENTIFY ACTIONS TO 

PRESERVE ACCOMMODATION

1 to 15 days

STEP 4: TAKE ACTION TO 

PRESERVE ACCOMMODATION

STEP 5: IF THE 

ACCOMMODATION IS LOST

Provide offender with leaflet 

about options and support 

available

Support the offender to decide 

whether to take action

Support the offender to arrange 

the removal and safe storage of 

property and possessions

Can the offender nominate a family 

member or friend to look after the 

property and interests should they be 

remanded in custody or sentenced? If 

so, the offender must give written 

permission

If living with friends or family, is the 

offender at risk of exclusion from the 

home?

Can mediation services be engaged?

If renting, are there any arrangements 

that can be made to preserve the 

tenancy?

Are there grounds for possession if the offender is 

away from the accommodation for a certain period of 

time?

How will rental or mortgage payments 

continue to be paid?

If in receipt of benefits, will entitlement  

continue for a while

Can the local authority housing options service 

employ any prevention mechanisms (e.g. use of 

prevention payments for a few weeks)

Support the offender to take 

action to preserve the 

accommodation

Contacting friend/family member to 

arrange to act as caretaker and 

maintain accommodation

Contacting housing provider to make 

arrangements to preserve the tenancy 

and maintain rental payments

Contacting lender to make 

arrangements regarding mortgage 

payments

Contacting housing benefit department 

Making referrals to any relevant 

support services

If known to social services, contacting 

key worker

Obtaining reference from previous/

current housing provider for future 

reference

Arranging mediation

This should include considering 

This can include  

Can a reference for future use be provided?

Contact local housing authority 

housing options service



[image: image2.emf]Note

At sentencing, the way in which the court will deal with a defendant may vary  (e.g. whether the prisoner spends a period in the 

cells after sentencing or is taken away immediately, or released on an order of the court and supervised by the Probation 

Service/Youth Offending Service or Bail and Remand Service ). Whichever of these, it will be the responsibility of the receiving 

provider to establish the accommodation needs of the client and undertake the  required action. 

ON RECEPTION IN PRISON

Lead

Prison Accommodation Worker

Reception/Resettlement Staff

Youth Offending Service

1 to 5 days

1 to 15 days

STEP 1: GATHER 

INFORMATION

Establish the offender’s 

accommodation status

Establish whether the 

offender is in receipt of 

housing benefit

Establish whether there are 

any other agencies involved 

with the offender (e.g. social 

services, support agencies 

etc)

Ensure disclosure has been 

given so that the person 

working with the offender 

can liaise with external 

agencies. (This includes 

speaking to accommodation 

providers, family, benefits 

etc)

STEP 2: SECURE OFFICIAL  

DOCUMENTS 

Ensure official documents 

are stored or replaced for 

future reference (e.g. driving 

licence, birth certificate, 

passport etc)

STEP 3: IDENTIFY ACTIONS TO 

PRESERVE ACCOMMODATION

STEP 4: TAKE ACTION TO 

PRESERVE ACCOMMODATION

STEP 5: IF THE 

ACCOMMODATION IS LOST

Provide offender with leaflet 

about options and support 

available

Support the offender to decide 

whether to take action

Support the offender to arrange 

the removal and safe storage of 

property and possessions

Can the offender nominate a family 

member or friend to look after the 

property and interests should they be 

remanded in custody or sentenced? If 

so, the offender must give written 

permission

If living with friends or family, is the 

offender at risk of exclusion from the 

home?

Can mediation services be engaged?

If renting, are there any arrangements 

that can be made to preserve the 

tenancy?

Are there grounds for possession if the offender is 

away from the accommodation for a certain period of 

time?

How will rental or mortgage payments 

continue to be paid?

If in receipt of benefits, will entitlement  

continue for a while

Can the local authority housing options service 

employ any prevention mechanisms (e.g. use of 

prevention payments for a few weeks)

Support the offender to take 

action to preserve the 

accommodation

Contacting friend/family member to 

arrange to act as caretaker and 

maintain accommodation

Contacting housing provider to make 

arrangements to preserve the tenancy 

and maintain rental payments

Contacting lender to make 

arrangements regarding mortgage 

payments

Contacting housing benefit department 

Making referrals to any relevant 

support services

If known to social services, contacting 

key worker

Obtaining reference from previous/

current housing provider for future 

reference

Arranging mediation

This should include considering 

This can include  

Can a reference for future use be provided?

Contact local housing authority 

housing options service
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The ‘during custody’ period will require an on-going assessment of housing needs and associated risks . The extent of activity 

during this period will primarily be dictated by length of sentence , taking into account any time spent on remand . It also 

provides an opportunity for on-going activity regarding tenancy closure and sustainment .

Where prisoners are serving short-term sentences, (e.g. 8 weeks) the actions listed below must be prioritised in time 

for release date.  

DURING CUSTODY

Lead

Case Worker/Offender Manager

Youth Offending Service

STEP 1: TAKE ACTION TO 

DETERMINE HOUSING STATUS

At least 8 weeks prior to 

release

STEP 2: CHECK HOUSING 

REGISTER APPLICATION 

STATUS

STEP 3: HOMELESSNESS 

PREVENTION

Take action to determine the 

housing status of the prisoner 

upon release

The local housing authority and 

other agents will first look at all 

the homeless preventative 

measures before considering 

undertaking a homelessness 

assessment prior to release, 

and will confirm in writing to 

the prisoner

Referrals to supported accommodation 

providers

Ensure prisoner has all 

necessary documentation for 

housing and claim all relevant 

benefits

At least 13 weeks prior to 

release and ongoing

Mediation services with prisoner’s 

consent

Contact family members/friends to 

provide accommodation

Early referral to local authority housing 

options service where there is a local 

connection for advice so that 

accommodation can be secured upon 

release

Set up video conference where 

available, or telephone interview for all 

providers to interview clients

Make a floating support referral where 

there is a basis of need identified with 

the prisoner

Partners

Housing Provider

Local housing authority

Specialist Agency

Supporting People

Support Provider

To attach a covering letter with the housing register 

form including contact email of officer working with 

prisoner

If the prisoner does not have original identification 

documents, include the NOMS identification form 

with the application

The housing options service to email the prison 

contact to confirm safe receipt of application

Ensure housing register application has been made 

together with referrals via JARP/JARS (West Kent) 

and SAA (East Kent) only if appropriate  

If the local housing authority require 

further information, complete referral 

form in Appendix A as well

At least 28 days prior to 

release

Consideration to be given where 

available to use video link or telephone 

facilities

Local housing authorities may need the 

assistance of the offender’s support 

worker in finding/viewing/securing 

accommodation

At least 14 days prior to 

release

STEP 4: CONFIRMATION OF 

APPOINTMENTS ON RELEASE

The local housing authority, 

other housing providers, 

benefits agencies and other 

services involved with the 

prisoner will provide written 

confirmation of all 

appointments made for date of 

release

This can include  
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If no accommodation is secure after all of the previous stages have been exhausted because of unexpected early release , or 

because there is no suitable accommodation and there is no priority need

ON RELEASE

IF NO ACCOMMODATION IS 

SECURED 

Lead

Case Worker/Offender Manager

Phone call to appropriate 

housing options service to 

confirm housing status of 

the prisoner

Provide prisoner with 

contact details of housing 

options service and 

appointment details

Provide prisoner with a list 

of emergency 

accommodation and direct 

access hostels in the region

Follow up previous referrals 

made to other 

accommodation providers

Copies to Probation staff 

and Youth Offending Service

IF ACCOMMODATION IS 

SECURED IN APPROVED 

PREMISES OR SUPPORTED 

ACCOMMODATION

Make arrangements for the 

person leaving custody to 

access the project and 

arrangements for placement 

should be confirmed 

between the provider/

Probation/Youth Offending 

Service ad offender

Make referrals to supported 

housing providers for advice 

and assistance in securing 

accommodation on leaving 

prison



[image: image5.emf]COMMUNITY SENTENCES

Lead

Offender

Case Worker/Offender Manager

Community Payback

Youth Offending Service

Partners

Partnership agency

Specialist agency

Local Housing Authority

Supporting People Team

1 to 15 days

STEP 1: GATHER 

INFORMATION

Establish the offender’s 

accommodation status and 

needs

STEP 3: ACTIONS TO 

PRESERVE ACCOMMODATION

Provide offender with leaflet 

about options and support 

available

Arranging mediation

Contacting housing to make 

arrangements to preserve the tenancy 

and maintain rental payments

Contacting housing benefit department 

Obtaining reference from previous/

current housing provider for future 

reference

STEP 2: SECURE OFFICIAL  

DOCUMENTS 

Ensure official identity 

documents are stored 

securely or replaced for 

future reference (e.g. driving 

licence, birth certificate, 

passport etc)

STEP 4: WHERE IDENTIFIED 

AS NFA/HOMELESS (1)

Support the offender to take 

action to preserve the 

accommodation or access 

benefits, if necessary, which 

could include the following

Contacting lender to make 

arrangements regarding mortgage 

payments

Early referral to local housing 

authority housing options 

service

Register with Benefits Agency

Referrals to supported 

accommodation providers

Arrange mediation, if 

necessary, with offender’s 

consent

Support contact with family 

members and friends to 

provide accommodation

Referral to floating support 

services, if necessary

Within 28 days of referral

Acknowledgement of homeless 

application if appropriate and/

or housing register application

Supported accommodation 

providers to provide written 

confirmation of an assessment 

of the suitability for the 

accommodation where there is 

a vacancy

Where a homeless application has been 

made, the applicant will be entitled to a 

written decision 

STEP 5: WHERE IDENTIFIED 

AS NFA/HOMELESS (2)

Even if not considered in priority need, 

there is still an entitlement to housing 

advice under the homelessness 

legisltation

Information should be given about 

choice based lettings system

This can include  

Notes

For all sentences which are required to be served in the community .  
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BEFORE CUSTODY


STEP 1: GATHER INFORMATION


Lead
Case Worker/Offender Manager (non-custodial)
Prison Accommodation Worker (on remand)
Youth Offending Service


 1 to 5 days


Establish the offender’s accommodation status


Establish whether the offender is in receipt of housing benefit


Establish whether there are any other agencies involved with the offender (e.g. social services, support agencies etc)


Ensure disclosure has been given so that the person working with the offender can liaise with external agencies. (This includes speaking to accommodation providers, family, benefits etc)


STEP 2: SECURE OFFICIAL  DOCUMENTS 


Encourage offender to ensure official documents are stored securely for future access (e.g. driving licence, birth certificate, passport etc)


STEP 3: IDENTIFY ACTIONS TO PRESERVE ACCOMMODATION


 1 to 15 days


STEP 4: TAKE ACTION TO PRESERVE ACCOMMODATION


STEP 5: IF THE ACCOMMODATION IS LOST


Support the offender to arrange the removal and safe storage of property and possessions


Provide offender with leaflet about options and support available


Support the offender to decide whether to take action


Can the offender nominate a family member or friend to look after the property and interests should they be remanded in custody or sentenced? If so, the offender must give written permission


Can a reference for future use be provided?


If living with friends or family, is the offender at risk of exclusion from the home?


Can mediation services be engaged?


Are there grounds for possession if the offender is away from the accommodation for a certain period of time?


How will rental or mortgage payments continue to be paid?


If renting, are there any arrangements that can be made to preserve the tenancy?


If in receipt of benefits, will entitlement  continue for a while


Can the local authority housing options service employ any prevention mechanisms (e.g. use of prevention payments for a few weeks)


Support the offender to take action to preserve the accommodation


Contacting friend/family member to arrange to act as caretaker and maintain accommodation


Contacting housing provider to make arrangements to preserve the tenancy and maintain rental payments


Contacting lender to make arrangements regarding mortgage payments


Contacting housing benefit department 


Making referrals to any relevant support services


If known to social services, contacting key worker


Obtaining reference from previous/current housing provider for future reference


Arranging mediation


This should include considering 


This can include  


Contact local housing authority housing options service


Note 
At sentencing, the way in which the court will deal with a defendant may vary (e.g. whether the prisoner spends a period in the cells after sentencing or is taken away immediately, or released on an order of the court and supervised by the Probation Service/Youth Offending Service or Bail and Remand Service). Whichever of these, it will be the responsibility of the receiving provider to establish the accommodation needs of the client and undertake the required action. 




ON RECEPTION IN PRISON


Lead
Prison Accommodation Worker
Reception/Resettlement Staff
Youth Offending Service



 1 to 5 days


STEP 1: GATHER INFORMATION


Establish the offender’s accommodation status


Establish whether the offender is in receipt of housing benefit


Establish whether there are any other agencies involved with the offender (e.g. social services, support agencies etc)


Ensure disclosure has been given so that the person working with the offender can liaise with external agencies. (This includes speaking to accommodation providers, family, benefits etc)


STEP 2: SECURE OFFICIAL  DOCUMENTS 


 1 to 15 days


Ensure official documents are stored or replaced for future reference (e.g. driving licence, birth certificate, passport etc)


STEP 3: IDENTIFY ACTIONS TO PRESERVE ACCOMMODATION


STEP 4: TAKE ACTION TO PRESERVE ACCOMMODATION


STEP 5: IF THE ACCOMMODATION IS LOST


Provide offender with leaflet about options and support available


Support the offender to decide whether to take action


Support the offender to arrange the removal and safe storage of property and possessions


Can the offender nominate a family member or friend to look after the property and interests should they be remanded in custody or sentenced? If so, the offender must give written permission


If living with friends or family, is the offender at risk of exclusion from the home?


Can mediation services be engaged?


If renting, are there any arrangements that can be made to preserve the tenancy?


Are there grounds for possession if the offender is away from the accommodation for a certain period of time?


How will rental or mortgage payments continue to be paid?


If in receipt of benefits, will entitlement  continue for a while


Can the local authority housing options service employ any prevention mechanisms (e.g. use of prevention payments for a few weeks)


Support the offender to take action to preserve the accommodation


Contacting friend/family member to arrange to act as caretaker and maintain accommodation


Contacting housing provider to make arrangements to preserve the tenancy and maintain rental payments


Contacting lender to make arrangements regarding mortgage payments


Contacting housing benefit department 


Making referrals to any relevant support services


If known to social services, contacting key worker


Obtaining reference from previous/current housing provider for future reference


Arranging mediation


This should include considering 


This can include  


Can a reference for future use be provided?


Contact local housing authority housing options service


Notes 
The ‘during custody’ period will require an on-going assessment of housing needs and associated risks. The extent of activity during this period will primarily be dictated by length of sentence, taking into account any time spent on remand. It also provides an opportunity for on-going activity regarding tenancy closure and sustainment.

Where prisoners are serving short-term sentences, (e.g. 8 weeks) the actions listed below must be prioritised in time for release date.  


DURING CUSTODY


Lead
Case Worker/Offender Manager
Youth Offending Service



Mediation services with prisoner’s consent


STEP 1: TAKE ACTION TO DETERMINE HOUSING STATUS


At least 8 weeks prior to release


STEP 2: CHECK HOUSING REGISTER APPLICATION STATUS


STEP 3: HOMELESSNESS PREVENTION


Take action to determine the housing status of the prisoner upon release


Contact family members/friends to provide accommodation


The local housing authority and other agents will first look at all the homeless preventative measures before considering undertaking a homelessness assessment prior to release, and will confirm in writing to the prisoner


Referrals to supported accommodation providers


Early referral to local authority housing options service where there is a local connection for advice so that accommodation can be secured upon release


Set up video conference where available, or telephone interview for all providers to interview clients


Make a floating support referral where there is a basis of need identified with the prisoner


This can include  


If the prisoner does not have original identification documents, include the NOMS identification form with the application


The housing options service to email the prison contact to confirm safe receipt of application


Partners
Housing Provider
Local housing authority
Specialist Agency
Supporting People
Support Provider


To attach a covering letter with the housing register form including contact email of officer working with prisoner


Ensure prisoner has all necessary documentation for housing and claim all relevant benefits


Ensure housing register application has been made together with referrals via JARP/JARS (West Kent) and SAA (East Kent) only if appropriate  


If the local housing authority require further information, complete referral form in Appendix A as well


At least 28 days prior to release


Consideration to be given where available to use video link or telephone facilities


Local housing authorities may need the assistance of the offender’s support worker in finding/viewing/securing accommodation


At least 13 weeks prior to release and ongoing


At least 14 days prior to release


STEP 4: CONFIRMATION OF APPOINTMENTS ON RELEASE


The local housing authority, other housing providers, benefits agencies and other services involved with the prisoner will provide written confirmation of all appointments made for date of release



Notes 
If no accommodation is secure after all of the previous stages have been exhausted because of unexpected early release, or because there is no suitable accommodation and there is no priority need

  


ON RELEASE


 IF NO ACCOMMODATION IS SECURED 


Lead
Case Worker/Offender Manager




Phone call to appropriate housing options service to confirm housing status of the prisoner


Provide prisoner with a list of emergency accommodation and direct access hostels in the region


Follow up previous referrals made to other accommodation providers


Copies to Probation staff and Youth Offending Service


 IF ACCOMMODATION IS SECURED IN APPROVED PREMISES OR SUPPORTED ACCOMMODATION


Make arrangements for the person leaving custody to access the project and arrangements for placement should be confirmed between the provider/Probation/Youth Offending Service ad offender


Make referrals to supported housing providers for advice and assistance in securing accommodation on leaving prison


Provide prisoner with contact details of housing options service and appointment details


COMMUNITY SENTENCES


Lead
Offender
Case Worker/Offender Manager
Community Payback
Youth Offending Service




Partners
Partnership agency
Specialist agency
Local Housing Authority
Supporting People Team


1 to 15 days


STEP 1: GATHER INFORMATION


Establish the offender’s accommodation status and needs


STEP 3: ACTIONS TO PRESERVE ACCOMMODATION


Provide offender with leaflet about options and support available


Early referral to local housing authority housing options service


Arranging mediation


Contacting housing to make arrangements to preserve the tenancy and maintain rental payments


Contacting housing benefit department 


Obtaining reference from previous/current housing provider for future reference


STEP 2: SECURE OFFICIAL  DOCUMENTS 


Ensure official identity documents are stored securely or replaced for future reference (e.g. driving licence, birth certificate, passport etc)


STEP 4: WHERE IDENTIFIED AS NFA/HOMELESS (1)


Support the offender to take action to preserve the accommodation or access benefits, if necessary, which could include the following


Contacting lender to make arrangements regarding mortgage payments


Register with Benefits Agency


Referrals to supported accommodation providers


Arrange mediation, if necessary, with offender’s consent


Support contact with family members and friends to provide accommodation


Referral to floating support services, if necessary


Within 28 days of referral


Acknowledgement of homeless application if appropriate and/or housing register application


Supported accommodation providers to provide written confirmation of an assessment of the suitability for the accommodation where there is a vacancy


Where a homeless application has been made, the applicant will be entitled to a written decision 


STEP 5: WHERE IDENTIFIED AS NFA/HOMELESS (2)


Even if not considered in priority need, there is still an entitlement to housing advice under the homelessness legisltation


Information should be given about choice based lettings system


This can include  



Notes 
For all sentences which are required to be served in the community.  
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BEFORE CUSTODY


STEP 1: GATHER INFORMATION


Lead
Case Worker/Offender Manager (non-custodial)
Prison Accommodation Worker (on remand)
Youth Offending Service


 1 to 5 days


Establish the offender’s accommodation status


Establish whether the offender is in receipt of housing benefit


Establish whether there are any other agencies involved with the offender (e.g. social services, support agencies etc)


Ensure disclosure has been given so that the person working with the offender can liaise with external agencies. (This includes speaking to accommodation providers, family, benefits etc)


STEP 2: SECURE OFFICIAL  DOCUMENTS 


Encourage offender to ensure official documents are stored securely for future access (e.g. driving licence, birth certificate, passport etc)


STEP 3: IDENTIFY ACTIONS TO PRESERVE ACCOMMODATION


 1 to 15 days


STEP 4: TAKE ACTION TO PRESERVE ACCOMMODATION


STEP 5: IF THE ACCOMMODATION IS LOST


Support the offender to arrange the removal and safe storage of property and possessions


Provide offender with leaflet about options and support available


Support the offender to decide whether to take action


Can the offender nominate a family member or friend to look after the property and interests should they be remanded in custody or sentenced? If so, the offender must give written permission


Can a reference for future use be provided?


If living with friends or family, is the offender at risk of exclusion from the home?


Can mediation services be engaged?


Are there grounds for possession if the offender is away from the accommodation for a certain period of time?


How will rental or mortgage payments continue to be paid?


If renting, are there any arrangements that can be made to preserve the tenancy?


If in receipt of benefits, will entitlement  continue for a while


Can the local authority housing options service employ any prevention mechanisms (e.g. use of prevention payments for a few weeks)


Support the offender to take action to preserve the accommodation


Contacting friend/family member to arrange to act as caretaker and maintain accommodation


Contacting housing provider to make arrangements to preserve the tenancy and maintain rental payments


Contacting lender to make arrangements regarding mortgage payments


Contacting housing benefit department 


Making referrals to any relevant support services


If known to social services, contacting key worker


Obtaining reference from previous/current housing provider for future reference


Arranging mediation


This should include considering 


This can include  


Contact local housing authority housing options service


Note 
At sentencing, the way in which the court will deal with a defendant may vary (e.g. whether the prisoner spends a period in the cells after sentencing or is taken away immediately, or released on an order of the court and supervised by the Probation Service/Youth Offending Service or Bail and Remand Service). Whichever of these, it will be the responsibility of the receiving provider to establish the accommodation needs of the client and undertake the required action. 




ON RECEPTION IN PRISON


Lead
Prison Accommodation Worker
Reception/Resettlement Staff
Youth Offending Service



 1 to 5 days


STEP 1: GATHER INFORMATION


Establish the offender’s accommodation status


Establish whether the offender is in receipt of housing benefit


Establish whether there are any other agencies involved with the offender (e.g. social services, support agencies etc)


Ensure disclosure has been given so that the person working with the offender can liaise with external agencies. (This includes speaking to accommodation providers, family, benefits etc)


STEP 2: SECURE OFFICIAL  DOCUMENTS 


 1 to 15 days


Ensure official documents are stored or replaced for future reference (e.g. driving licence, birth certificate, passport etc)


STEP 3: IDENTIFY ACTIONS TO PRESERVE ACCOMMODATION


STEP 4: TAKE ACTION TO PRESERVE ACCOMMODATION


STEP 5: IF THE ACCOMMODATION IS LOST


Provide offender with leaflet about options and support available


Support the offender to decide whether to take action


Support the offender to arrange the removal and safe storage of property and possessions


Can the offender nominate a family member or friend to look after the property and interests should they be remanded in custody or sentenced? If so, the offender must give written permission


If living with friends or family, is the offender at risk of exclusion from the home?


Can mediation services be engaged?


If renting, are there any arrangements that can be made to preserve the tenancy?


Are there grounds for possession if the offender is away from the accommodation for a certain period of time?


How will rental or mortgage payments continue to be paid?


If in receipt of benefits, will entitlement  continue for a while


Can the local authority housing options service employ any prevention mechanisms (e.g. use of prevention payments for a few weeks)


Support the offender to take action to preserve the accommodation


Contacting friend/family member to arrange to act as caretaker and maintain accommodation


Contacting housing provider to make arrangements to preserve the tenancy and maintain rental payments


Contacting lender to make arrangements regarding mortgage payments


Contacting housing benefit department 


Making referrals to any relevant support services


If known to social services, contacting key worker


Obtaining reference from previous/current housing provider for future reference


Arranging mediation


This should include considering 


This can include  


Can a reference for future use be provided?


Contact local housing authority housing options service


Notes 
The ‘during custody’ period will require an on-going assessment of housing needs and associated risks. The extent of activity during this period will primarily be dictated by length of sentence, taking into account any time spent on remand. It also provides an opportunity for on-going activity regarding tenancy closure and sustainment.

Where prisoners are serving short-term sentences, (e.g. 8 weeks) the actions listed below must be prioritised in time for release date.  


DURING CUSTODY


Lead
Case Worker/Offender Manager
Youth Offending Service



Mediation services with prisoner’s consent


STEP 1: TAKE ACTION TO DETERMINE HOUSING STATUS


At least 8 weeks prior to release


STEP 2: CHECK HOUSING REGISTER APPLICATION STATUS


STEP 3: HOMELESSNESS PREVENTION


Take action to determine the housing status of the prisoner upon release


Contact family members/friends to provide accommodation


The local housing authority and other agents will first look at all the homeless preventative measures before considering undertaking a homelessness assessment prior to release, and will confirm in writing to the prisoner


Referrals to supported accommodation providers


Early referral to local authority housing options service where there is a local connection for advice so that accommodation can be secured upon release


Set up video conference where available, or telephone interview for all providers to interview clients


Make a floating support referral where there is a basis of need identified with the prisoner


This can include  


If the prisoner does not have original identification documents, include the NOMS identification form with the application


The housing options service to email the prison contact to confirm safe receipt of application


Partners
Housing Provider
Local housing authority
Specialist Agency
Supporting People
Support Provider


To attach a covering letter with the housing register form including contact email of officer working with prisoner


Ensure prisoner has all necessary documentation for housing and claim all relevant benefits


Ensure housing register application has been made together with referrals via JARP/JARS (West Kent) and SAA (East Kent) only if appropriate  


If the local housing authority require further information, complete referral form in Appendix A as well


At least 28 days prior to release


Consideration to be given where available to use video link or telephone facilities


Local housing authorities may need the assistance of the offender’s support worker in finding/viewing/securing accommodation


At least 13 weeks prior to release and ongoing


At least 14 days prior to release


STEP 4: CONFIRMATION OF APPOINTMENTS ON RELEASE


The local housing authority, other housing providers, benefits agencies and other services involved with the prisoner will provide written confirmation of all appointments made for date of release



Notes 
If no accommodation is secure after all of the previous stages have been exhausted because of unexpected early release, or because there is no suitable accommodation and there is no priority need

  


ON RELEASE


 IF NO ACCOMMODATION IS SECURED 


Lead
Case Worker/Offender Manager




Phone call to appropriate housing options service to confirm housing status of the prisoner


Provide prisoner with a list of emergency accommodation and direct access hostels in the region


Follow up previous referrals made to other accommodation providers


Copies to Probation staff and Youth Offending Service


 IF ACCOMMODATION IS SECURED IN APPROVED PREMISES OR SUPPORTED ACCOMMODATION


Make arrangements for the person leaving custody to access the project and arrangements for placement should be confirmed between the provider/Probation/Youth Offending Service ad offender


Make referrals to supported housing providers for advice and assistance in securing accommodation on leaving prison


Provide prisoner with contact details of housing options service and appointment details


COMMUNITY SENTENCES


Lead
Offender
Case Worker/Offender Manager
Community Payback
Youth Offending Service




Partners
Partnership agency
Specialist agency
Local Housing Authority
Supporting People Team


1 to 15 days


STEP 1: GATHER INFORMATION


Establish the offender’s accommodation status and needs


STEP 3: ACTIONS TO PRESERVE ACCOMMODATION


Provide offender with leaflet about options and support available


Early referral to local housing authority housing options service


Arranging mediation


Contacting housing to make arrangements to preserve the tenancy and maintain rental payments


Contacting housing benefit department 


Obtaining reference from previous/current housing provider for future reference


STEP 2: SECURE OFFICIAL  DOCUMENTS 


Ensure official identity documents are stored securely or replaced for future reference (e.g. driving licence, birth certificate, passport etc)


STEP 4: WHERE IDENTIFIED AS NFA/HOMELESS (1)


Support the offender to take action to preserve the accommodation or access benefits, if necessary, which could include the following


Contacting lender to make arrangements regarding mortgage payments


Register with Benefits Agency


Referrals to supported accommodation providers


Arrange mediation, if necessary, with offender’s consent


Support contact with family members and friends to provide accommodation


Referral to floating support services, if necessary


Within 28 days of referral


Acknowledgement of homeless application if appropriate and/or housing register application


Supported accommodation providers to provide written confirmation of an assessment of the suitability for the accommodation where there is a vacancy


Where a homeless application has been made, the applicant will be entitled to a written decision 


STEP 5: WHERE IDENTIFIED AS NFA/HOMELESS (2)


Even if not considered in priority need, there is still an entitlement to housing advice under the homelessness legisltation


Information should be given about choice based lettings system


This can include  



Notes 
For all sentences which are required to be served in the community.  
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BEFORE CUSTODY


STEP 1: GATHER INFORMATION


Lead
Case Worker/Offender Manager (non-custodial)
Prison Accommodation Worker (on remand)
Youth Offending Service


 1 to 5 days


Establish the offender’s accommodation status


Establish whether the offender is in receipt of housing benefit


Establish whether there are any other agencies involved with the offender (e.g. social services, support agencies etc)


Ensure disclosure has been given so that the person working with the offender can liaise with external agencies. (This includes speaking to accommodation providers, family, benefits etc)


STEP 2: SECURE OFFICIAL  DOCUMENTS 


Encourage offender to ensure official documents are stored securely for future access (e.g. driving licence, birth certificate, passport etc)


STEP 3: IDENTIFY ACTIONS TO PRESERVE ACCOMMODATION


 1 to 15 days


STEP 4: TAKE ACTION TO PRESERVE ACCOMMODATION


STEP 5: IF THE ACCOMMODATION IS LOST


Support the offender to arrange the removal and safe storage of property and possessions


Provide offender with leaflet about options and support available


Support the offender to decide whether to take action


Can the offender nominate a family member or friend to look after the property and interests should they be remanded in custody or sentenced? If so, the offender must give written permission


Can a reference for future use be provided?


If living with friends or family, is the offender at risk of exclusion from the home?


Can mediation services be engaged?


Are there grounds for possession if the offender is away from the accommodation for a certain period of time?


How will rental or mortgage payments continue to be paid?


If renting, are there any arrangements that can be made to preserve the tenancy?


If in receipt of benefits, will entitlement  continue for a while


Can the local authority housing options service employ any prevention mechanisms (e.g. use of prevention payments for a few weeks)


Support the offender to take action to preserve the accommodation


Contacting friend/family member to arrange to act as caretaker and maintain accommodation


Contacting housing provider to make arrangements to preserve the tenancy and maintain rental payments


Contacting lender to make arrangements regarding mortgage payments


Contacting housing benefit department 


Making referrals to any relevant support services


If known to social services, contacting key worker


Obtaining reference from previous/current housing provider for future reference


Arranging mediation


This should include considering 


This can include  


Contact local housing authority housing options service


Note 
At sentencing, the way in which the court will deal with a defendant may vary (e.g. whether the prisoner spends a period in the cells after sentencing or is taken away immediately, or released on an order of the court and supervised by the Probation Service/Youth Offending Service or Bail and Remand Service). Whichever of these, it will be the responsibility of the receiving provider to establish the accommodation needs of the client and undertake the required action. 




ON RECEPTION IN PRISON


Lead
Prison Accommodation Worker
Reception/Resettlement Staff
Youth Offending Service



 1 to 5 days


STEP 1: GATHER INFORMATION


Establish the offender’s accommodation status


Establish whether the offender is in receipt of housing benefit


Establish whether there are any other agencies involved with the offender (e.g. social services, support agencies etc)


Ensure disclosure has been given so that the person working with the offender can liaise with external agencies. (This includes speaking to accommodation providers, family, benefits etc)


STEP 2: SECURE OFFICIAL  DOCUMENTS 


 1 to 15 days


Ensure official documents are stored or replaced for future reference (e.g. driving licence, birth certificate, passport etc)


STEP 3: IDENTIFY ACTIONS TO PRESERVE ACCOMMODATION


STEP 4: TAKE ACTION TO PRESERVE ACCOMMODATION


STEP 5: IF THE ACCOMMODATION IS LOST


Provide offender with leaflet about options and support available


Support the offender to decide whether to take action


Support the offender to arrange the removal and safe storage of property and possessions


Can the offender nominate a family member or friend to look after the property and interests should they be remanded in custody or sentenced? If so, the offender must give written permission


If living with friends or family, is the offender at risk of exclusion from the home?


Can mediation services be engaged?


If renting, are there any arrangements that can be made to preserve the tenancy?


Are there grounds for possession if the offender is away from the accommodation for a certain period of time?


How will rental or mortgage payments continue to be paid?


If in receipt of benefits, will entitlement  continue for a while


Can the local authority housing options service employ any prevention mechanisms (e.g. use of prevention payments for a few weeks)


Support the offender to take action to preserve the accommodation


Contacting friend/family member to arrange to act as caretaker and maintain accommodation


Contacting housing provider to make arrangements to preserve the tenancy and maintain rental payments


Contacting lender to make arrangements regarding mortgage payments


Contacting housing benefit department 


Making referrals to any relevant support services


If known to social services, contacting key worker


Obtaining reference from previous/current housing provider for future reference


Arranging mediation


This should include considering 


This can include  


Can a reference for future use be provided?


Contact local housing authority housing options service


Notes 
The ‘during custody’ period will require an on-going assessment of housing needs and associated risks. The extent of activity during this period will primarily be dictated by length of sentence, taking into account any time spent on remand. It also provides an opportunity for on-going activity regarding tenancy closure and sustainment.

Where prisoners are serving short-term sentences, (e.g. 8 weeks) the actions listed below must be prioritised in time for release date.  


DURING CUSTODY


Lead
Case Worker/Offender Manager
Youth Offending Service



Mediation services with prisoner’s consent


STEP 1: TAKE ACTION TO DETERMINE HOUSING STATUS


At least 8 weeks prior to release


STEP 2: CHECK HOUSING REGISTER APPLICATION STATUS


STEP 3: HOMELESSNESS PREVENTION


Take action to determine the housing status of the prisoner upon release


Contact family members/friends to provide accommodation


The local housing authority and other agents will first look at all the homeless preventative measures before considering undertaking a homelessness assessment prior to release, and will confirm in writing to the prisoner


Referrals to supported accommodation providers


Early referral to local authority housing options service where there is a local connection for advice so that accommodation can be secured upon release


Set up video conference where available, or telephone interview for all providers to interview clients


Make a floating support referral where there is a basis of need identified with the prisoner


This can include  


If the prisoner does not have original identification documents, include the NOMS identification form with the application


The housing options service to email the prison contact to confirm safe receipt of application


Partners
Housing Provider
Local housing authority
Specialist Agency
Supporting People
Support Provider


To attach a covering letter with the housing register form including contact email of officer working with prisoner


Ensure prisoner has all necessary documentation for housing and claim all relevant benefits


Ensure housing register application has been made together with referrals via JARP/JARS (West Kent) and SAA (East Kent) only if appropriate  


If the local housing authority require further information, complete referral form in Appendix A as well


At least 28 days prior to release


Consideration to be given where available to use video link or telephone facilities


Local housing authorities may need the assistance of the offender’s support worker in finding/viewing/securing accommodation


At least 13 weeks prior to release and ongoing


At least 14 days prior to release


STEP 4: CONFIRMATION OF APPOINTMENTS ON RELEASE


The local housing authority, other housing providers, benefits agencies and other services involved with the prisoner will provide written confirmation of all appointments made for date of release



Notes 
If no accommodation is secure after all of the previous stages have been exhausted because of unexpected early release, or because there is no suitable accommodation and there is no priority need

  


ON RELEASE


 IF NO ACCOMMODATION IS SECURED 


Lead
Case Worker/Offender Manager




Phone call to appropriate housing options service to confirm housing status of the prisoner


Provide prisoner with a list of emergency accommodation and direct access hostels in the region


Follow up previous referrals made to other accommodation providers


Copies to Probation staff and Youth Offending Service


 IF ACCOMMODATION IS SECURED IN APPROVED PREMISES OR SUPPORTED ACCOMMODATION


Make arrangements for the person leaving custody to access the project and arrangements for placement should be confirmed between the provider/Probation/Youth Offending Service ad offender


Make referrals to supported housing providers for advice and assistance in securing accommodation on leaving prison


Provide prisoner with contact details of housing options service and appointment details


COMMUNITY SENTENCES


Lead
Offender
Case Worker/Offender Manager
Community Payback
Youth Offending Service




Partners
Partnership agency
Specialist agency
Local Housing Authority
Supporting People Team


1 to 15 days


STEP 1: GATHER INFORMATION


Establish the offender’s accommodation status and needs


STEP 3: ACTIONS TO PRESERVE ACCOMMODATION


Provide offender with leaflet about options and support available


Early referral to local housing authority housing options service


Arranging mediation


Contacting housing to make arrangements to preserve the tenancy and maintain rental payments


Contacting housing benefit department 


Obtaining reference from previous/current housing provider for future reference


STEP 2: SECURE OFFICIAL  DOCUMENTS 


Ensure official identity documents are stored securely or replaced for future reference (e.g. driving licence, birth certificate, passport etc)


STEP 4: WHERE IDENTIFIED AS NFA/HOMELESS (1)


Support the offender to take action to preserve the accommodation or access benefits, if necessary, which could include the following


Contacting lender to make arrangements regarding mortgage payments


Register with Benefits Agency


Referrals to supported accommodation providers


Arrange mediation, if necessary, with offender’s consent


Support contact with family members and friends to provide accommodation


Referral to floating support services, if necessary


Within 28 days of referral


Acknowledgement of homeless application if appropriate and/or housing register application


Supported accommodation providers to provide written confirmation of an assessment of the suitability for the accommodation where there is a vacancy


Where a homeless application has been made, the applicant will be entitled to a written decision 


STEP 5: WHERE IDENTIFIED AS NFA/HOMELESS (2)


Even if not considered in priority need, there is still an entitlement to housing advice under the homelessness legisltation


Information should be given about choice based lettings system


This can include  



Notes 
For all sentences which are required to be served in the community.  
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BEFORE CUSTODY


STEP 1: GATHER INFORMATION


Lead
Case Worker/Offender Manager (non-custodial)
Prison Accommodation Worker (on remand)
Youth Offending Service


 1 to 5 days


Establish the offender’s accommodation status


Establish whether the offender is in receipt of housing benefit


Establish whether there are any other agencies involved with the offender (e.g. social services, support agencies etc)


Ensure disclosure has been given so that the person working with the offender can liaise with external agencies. (This includes speaking to accommodation providers, family, benefits etc)


STEP 2: SECURE OFFICIAL  DOCUMENTS 


Encourage offender to ensure official documents are stored securely for future access (e.g. driving licence, birth certificate, passport etc)


STEP 3: IDENTIFY ACTIONS TO PRESERVE ACCOMMODATION


 1 to 15 days


STEP 4: TAKE ACTION TO PRESERVE ACCOMMODATION


STEP 5: IF THE ACCOMMODATION IS LOST


Support the offender to arrange the removal and safe storage of property and possessions


Provide offender with leaflet about options and support available


Support the offender to decide whether to take action


Can the offender nominate a family member or friend to look after the property and interests should they be remanded in custody or sentenced? If so, the offender must give written permission


Can a reference for future use be provided?


If living with friends or family, is the offender at risk of exclusion from the home?


Can mediation services be engaged?


Are there grounds for possession if the offender is away from the accommodation for a certain period of time?


How will rental or mortgage payments continue to be paid?


If renting, are there any arrangements that can be made to preserve the tenancy?


If in receipt of benefits, will entitlement  continue for a while


Can the local authority housing options service employ any prevention mechanisms (e.g. use of prevention payments for a few weeks)


Support the offender to take action to preserve the accommodation


Contacting friend/family member to arrange to act as caretaker and maintain accommodation


Contacting housing provider to make arrangements to preserve the tenancy and maintain rental payments


Contacting lender to make arrangements regarding mortgage payments


Contacting housing benefit department 


Making referrals to any relevant support services


If known to social services, contacting key worker


Obtaining reference from previous/current housing provider for future reference


Arranging mediation


This should include considering 


This can include  


Contact local housing authority housing options service


Note 
At sentencing, the way in which the court will deal with a defendant may vary (e.g. whether the prisoner spends a period in the cells after sentencing or is taken away immediately, or released on an order of the court and supervised by the Probation Service/Youth Offending Service or Bail and Remand Service). Whichever of these, it will be the responsibility of the receiving provider to establish the accommodation needs of the client and undertake the required action. 




ON RECEPTION IN PRISON


Lead
Prison Accommodation Worker
Reception/Resettlement Staff
Youth Offending Service



 1 to 5 days


STEP 1: GATHER INFORMATION


Establish the offender’s accommodation status


Establish whether the offender is in receipt of housing benefit


Establish whether there are any other agencies involved with the offender (e.g. social services, support agencies etc)


Ensure disclosure has been given so that the person working with the offender can liaise with external agencies. (This includes speaking to accommodation providers, family, benefits etc)


STEP 2: SECURE OFFICIAL  DOCUMENTS 


 1 to 15 days


Ensure official documents are stored or replaced for future reference (e.g. driving licence, birth certificate, passport etc)


STEP 3: IDENTIFY ACTIONS TO PRESERVE ACCOMMODATION


STEP 4: TAKE ACTION TO PRESERVE ACCOMMODATION


STEP 5: IF THE ACCOMMODATION IS LOST


Provide offender with leaflet about options and support available


Support the offender to decide whether to take action


Support the offender to arrange the removal and safe storage of property and possessions


Can the offender nominate a family member or friend to look after the property and interests should they be remanded in custody or sentenced? If so, the offender must give written permission


If living with friends or family, is the offender at risk of exclusion from the home?


Can mediation services be engaged?


If renting, are there any arrangements that can be made to preserve the tenancy?


Are there grounds for possession if the offender is away from the accommodation for a certain period of time?


How will rental or mortgage payments continue to be paid?


If in receipt of benefits, will entitlement  continue for a while


Can the local authority housing options service employ any prevention mechanisms (e.g. use of prevention payments for a few weeks)


Support the offender to take action to preserve the accommodation


Contacting friend/family member to arrange to act as caretaker and maintain accommodation


Contacting housing provider to make arrangements to preserve the tenancy and maintain rental payments


Contacting lender to make arrangements regarding mortgage payments


Contacting housing benefit department 


Making referrals to any relevant support services


If known to social services, contacting key worker


Obtaining reference from previous/current housing provider for future reference


Arranging mediation


This should include considering 


This can include  


Can a reference for future use be provided?


Contact local housing authority housing options service


Notes 
The ‘during custody’ period will require an on-going assessment of housing needs and associated risks. The extent of activity during this period will primarily be dictated by length of sentence, taking into account any time spent on remand. It also provides an opportunity for on-going activity regarding tenancy closure and sustainment.

Where prisoners are serving short-term sentences, (e.g. 8 weeks) the actions listed below must be prioritised in time for release date.  


DURING CUSTODY


Lead
Case Worker/Offender Manager
Youth Offending Service



Mediation services with prisoner’s consent


STEP 1: TAKE ACTION TO DETERMINE HOUSING STATUS


At least 8 weeks prior to release


STEP 2: CHECK HOUSING REGISTER APPLICATION STATUS


STEP 3: HOMELESSNESS PREVENTION


Take action to determine the housing status of the prisoner upon release


Contact family members/friends to provide accommodation


The local housing authority and other agents will first look at all the homeless preventative measures before considering undertaking a homelessness assessment prior to release, and will confirm in writing to the prisoner


Referrals to supported accommodation providers


Early referral to local authority housing options service where there is a local connection for advice so that accommodation can be secured upon release


Set up video conference where available, or telephone interview for all providers to interview clients


Make a floating support referral where there is a basis of need identified with the prisoner


This can include  


If the prisoner does not have original identification documents, include the NOMS identification form with the application


The housing options service to email the prison contact to confirm safe receipt of application


Partners
Housing Provider
Local housing authority
Specialist Agency
Supporting People
Support Provider


To attach a covering letter with the housing register form including contact email of officer working with prisoner


Ensure prisoner has all necessary documentation for housing and claim all relevant benefits


Ensure housing register application has been made together with referrals via JARP/JARS (West Kent) and SAA (East Kent) only if appropriate  


If the local housing authority require further information, complete referral form in Appendix A as well


At least 28 days prior to release


Consideration to be given where available to use video link or telephone facilities


Local housing authorities may need the assistance of the offender’s support worker in finding/viewing/securing accommodation


At least 13 weeks prior to release and ongoing


At least 14 days prior to release


STEP 4: CONFIRMATION OF APPOINTMENTS ON RELEASE


The local housing authority, other housing providers, benefits agencies and other services involved with the prisoner will provide written confirmation of all appointments made for date of release



Notes 
If no accommodation is secure after all of the previous stages have been exhausted because of unexpected early release, or because there is no suitable accommodation and there is no priority need

  


ON RELEASE


 IF NO ACCOMMODATION IS SECURED 


Lead
Case Worker/Offender Manager




Phone call to appropriate housing options service to confirm housing status of the prisoner


Provide prisoner with a list of emergency accommodation and direct access hostels in the region


Follow up previous referrals made to other accommodation providers


Copies to Probation staff and Youth Offending Service


 IF ACCOMMODATION IS SECURED IN APPROVED PREMISES OR SUPPORTED ACCOMMODATION


Make arrangements for the person leaving custody to access the project and arrangements for placement should be confirmed between the provider/Probation/Youth Offending Service ad offender


Make referrals to supported housing providers for advice and assistance in securing accommodation on leaving prison


Provide prisoner with contact details of housing options service and appointment details


COMMUNITY SENTENCES


Lead
Offender
Case Worker/Offender Manager
Community Payback
Youth Offending Service




Partners
Partnership agency
Specialist agency
Local Housing Authority
Supporting People Team


1 to 15 days


STEP 1: GATHER INFORMATION


Establish the offender’s accommodation status and needs


STEP 3: ACTIONS TO PRESERVE ACCOMMODATION


Provide offender with leaflet about options and support available


Early referral to local housing authority housing options service


Arranging mediation


Contacting housing to make arrangements to preserve the tenancy and maintain rental payments


Contacting housing benefit department 


Obtaining reference from previous/current housing provider for future reference


STEP 2: SECURE OFFICIAL  DOCUMENTS 


Ensure official identity documents are stored securely or replaced for future reference (e.g. driving licence, birth certificate, passport etc)


STEP 4: WHERE IDENTIFIED AS NFA/HOMELESS (1)


Support the offender to take action to preserve the accommodation or access benefits, if necessary, which could include the following


Contacting lender to make arrangements regarding mortgage payments


Register with Benefits Agency


Referrals to supported accommodation providers


Arrange mediation, if necessary, with offender’s consent


Support contact with family members and friends to provide accommodation


Referral to floating support services, if necessary


Within 28 days of referral


Acknowledgement of homeless application if appropriate and/or housing register application


Supported accommodation providers to provide written confirmation of an assessment of the suitability for the accommodation where there is a vacancy


Where a homeless application has been made, the applicant will be entitled to a written decision 


STEP 5: WHERE IDENTIFIED AS NFA/HOMELESS (2)


Even if not considered in priority need, there is still an entitlement to housing advice under the homelessness legisltation


Information should be given about choice based lettings system


This can include  



Notes 
For all sentences which are required to be served in the community.  
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BEFORE CUSTODY


STEP 1: GATHER INFORMATION


Lead
Case Worker/Offender Manager (non-custodial)
Prison Accommodation Worker (on remand)
Youth Offending Service


 1 to 5 days


Establish the offender’s accommodation status


Establish whether the offender is in receipt of housing benefit


Establish whether there are any other agencies involved with the offender (e.g. social services, support agencies etc)


Ensure disclosure has been given so that the person working with the offender can liaise with external agencies. (This includes speaking to accommodation providers, family, benefits etc)


STEP 2: SECURE OFFICIAL  DOCUMENTS 


Encourage offender to ensure official documents are stored securely for future access (e.g. driving licence, birth certificate, passport etc)


STEP 3: IDENTIFY ACTIONS TO PRESERVE ACCOMMODATION


 1 to 15 days


STEP 4: TAKE ACTION TO PRESERVE ACCOMMODATION


STEP 5: IF THE ACCOMMODATION IS LOST


Support the offender to arrange the removal and safe storage of property and possessions


Provide offender with leaflet about options and support available


Support the offender to decide whether to take action


Can the offender nominate a family member or friend to look after the property and interests should they be remanded in custody or sentenced? If so, the offender must give written permission


Can a reference for future use be provided?


If living with friends or family, is the offender at risk of exclusion from the home?


Can mediation services be engaged?


Are there grounds for possession if the offender is away from the accommodation for a certain period of time?


How will rental or mortgage payments continue to be paid?


If renting, are there any arrangements that can be made to preserve the tenancy?


If in receipt of benefits, will entitlement  continue for a while


Can the local authority housing options service employ any prevention mechanisms (e.g. use of prevention payments for a few weeks)


Support the offender to take action to preserve the accommodation


Contacting friend/family member to arrange to act as caretaker and maintain accommodation


Contacting housing provider to make arrangements to preserve the tenancy and maintain rental payments


Contacting lender to make arrangements regarding mortgage payments


Contacting housing benefit department 


Making referrals to any relevant support services


If known to social services, contacting key worker


Obtaining reference from previous/current housing provider for future reference


Arranging mediation


This should include considering 


This can include  


Contact local housing authority housing options service


Note 
At sentencing, the way in which the court will deal with a defendant may vary (e.g. whether the prisoner spends a period in the cells after sentencing or is taken away immediately, or released on an order of the court and supervised by the Probation Service/Youth Offending Service or Bail and Remand Service). Whichever of these, it will be the responsibility of the receiving provider to establish the accommodation needs of the client and undertake the required action. 




ON RECEPTION IN PRISON


Lead
Prison Accommodation Worker
Reception/Resettlement Staff
Youth Offending Service



 1 to 5 days


STEP 1: GATHER INFORMATION


Establish the offender’s accommodation status


Establish whether the offender is in receipt of housing benefit


Establish whether there are any other agencies involved with the offender (e.g. social services, support agencies etc)


Ensure disclosure has been given so that the person working with the offender can liaise with external agencies. (This includes speaking to accommodation providers, family, benefits etc)


STEP 2: SECURE OFFICIAL  DOCUMENTS 


 1 to 15 days


Ensure official documents are stored or replaced for future reference (e.g. driving licence, birth certificate, passport etc)


STEP 3: IDENTIFY ACTIONS TO PRESERVE ACCOMMODATION


STEP 4: TAKE ACTION TO PRESERVE ACCOMMODATION


STEP 5: IF THE ACCOMMODATION IS LOST


Provide offender with leaflet about options and support available


Support the offender to decide whether to take action


Support the offender to arrange the removal and safe storage of property and possessions


Can the offender nominate a family member or friend to look after the property and interests should they be remanded in custody or sentenced? If so, the offender must give written permission


If living with friends or family, is the offender at risk of exclusion from the home?


Can mediation services be engaged?


If renting, are there any arrangements that can be made to preserve the tenancy?


Are there grounds for possession if the offender is away from the accommodation for a certain period of time?


How will rental or mortgage payments continue to be paid?


If in receipt of benefits, will entitlement  continue for a while


Can the local authority housing options service employ any prevention mechanisms (e.g. use of prevention payments for a few weeks)


Support the offender to take action to preserve the accommodation


Contacting friend/family member to arrange to act as caretaker and maintain accommodation


Contacting housing provider to make arrangements to preserve the tenancy and maintain rental payments


Contacting lender to make arrangements regarding mortgage payments


Contacting housing benefit department 


Making referrals to any relevant support services


If known to social services, contacting key worker


Obtaining reference from previous/current housing provider for future reference


Arranging mediation


This should include considering 


This can include  


Can a reference for future use be provided?


Contact local housing authority housing options service


Notes 
The ‘during custody’ period will require an on-going assessment of housing needs and associated risks. The extent of activity during this period will primarily be dictated by length of sentence, taking into account any time spent on remand. It also provides an opportunity for on-going activity regarding tenancy closure and sustainment.

Where prisoners are serving short-term sentences, (e.g. 8 weeks) the actions listed below must be prioritised in time for release date.  


DURING CUSTODY


Lead
Case Worker/Offender Manager
Youth Offending Service



Mediation services with prisoner’s consent


STEP 1: TAKE ACTION TO DETERMINE HOUSING STATUS


At least 8 weeks prior to release


STEP 2: CHECK HOUSING REGISTER APPLICATION STATUS


STEP 3: HOMELESSNESS PREVENTION


Take action to determine the housing status of the prisoner upon release


Contact family members/friends to provide accommodation


The local housing authority and other agents will first look at all the homeless preventative measures before considering undertaking a homelessness assessment prior to release, and will confirm in writing to the prisoner


Referrals to supported accommodation providers


Early referral to local authority housing options service where there is a local connection for advice so that accommodation can be secured upon release


Set up video conference where available, or telephone interview for all providers to interview clients


Make a floating support referral where there is a basis of need identified with the prisoner


This can include  


If the prisoner does not have original identification documents, include the NOMS identification form with the application


The housing options service to email the prison contact to confirm safe receipt of application


Partners
Housing Provider
Local housing authority
Specialist Agency
Supporting People
Support Provider


To attach a covering letter with the housing register form including contact email of officer working with prisoner


Ensure prisoner has all necessary documentation for housing and claim all relevant benefits


Ensure housing register application has been made together with referrals via JARP/JARS (West Kent) and SAA (East Kent) only if appropriate  


If the local housing authority require further information, complete referral form in Appendix A as well


At least 28 days prior to release


Consideration to be given where available to use video link or telephone facilities


Local housing authorities may need the assistance of the offender’s support worker in finding/viewing/securing accommodation


At least 13 weeks prior to release and ongoing


At least 14 days prior to release


STEP 4: CONFIRMATION OF APPOINTMENTS ON RELEASE


The local housing authority, other housing providers, benefits agencies and other services involved with the prisoner will provide written confirmation of all appointments made for date of release



Notes 
If no accommodation is secure after all of the previous stages have been exhausted because of unexpected early release, or because there is no suitable accommodation and there is no priority need

  


ON RELEASE


 IF NO ACCOMMODATION IS SECURED 


Lead
Case Worker/Offender Manager




Phone call to appropriate housing options service to confirm housing status of the prisoner


Provide prisoner with a list of emergency accommodation and direct access hostels in the region


Follow up previous referrals made to other accommodation providers


Copies to Probation staff and Youth Offending Service


 IF ACCOMMODATION IS SECURED IN APPROVED PREMISES OR SUPPORTED ACCOMMODATION


Make arrangements for the person leaving custody to access the project and arrangements for placement should be confirmed between the provider/Probation/Youth Offending Service ad offender


Make referrals to supported housing providers for advice and assistance in securing accommodation on leaving prison


Provide prisoner with contact details of housing options service and appointment details


COMMUNITY SENTENCES


Lead
Offender
Case Worker/Offender Manager
Community Payback
Youth Offending Service




Partners
Partnership agency
Specialist agency
Local Housing Authority
Supporting People Team


1 to 15 days


STEP 1: GATHER INFORMATION


Establish the offender’s accommodation status and needs


STEP 3: ACTIONS TO PRESERVE ACCOMMODATION


Provide offender with leaflet about options and support available


Early referral to local housing authority housing options service


Arranging mediation


Contacting housing to make arrangements to preserve the tenancy and maintain rental payments


Contacting housing benefit department 


Obtaining reference from previous/current housing provider for future reference


STEP 2: SECURE OFFICIAL  DOCUMENTS 


Ensure official identity documents are stored securely or replaced for future reference (e.g. driving licence, birth certificate, passport etc)


STEP 4: WHERE IDENTIFIED AS NFA/HOMELESS (1)


Support the offender to take action to preserve the accommodation or access benefits, if necessary, which could include the following


Contacting lender to make arrangements regarding mortgage payments


Register with Benefits Agency


Referrals to supported accommodation providers


Arrange mediation, if necessary, with offender’s consent


Support contact with family members and friends to provide accommodation


Referral to floating support services, if necessary


Within 28 days of referral


Acknowledgement of homeless application if appropriate and/or housing register application


Supported accommodation providers to provide written confirmation of an assessment of the suitability for the accommodation where there is a vacancy


Where a homeless application has been made, the applicant will be entitled to a written decision 


STEP 5: WHERE IDENTIFIED AS NFA/HOMELESS (2)


Even if not considered in priority need, there is still an entitlement to housing advice under the homelessness legisltation


Information should be given about choice based lettings system


This can include  



Notes 
For all sentences which are required to be served in the community.  



