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Minutes

	
	
	ACTION

	1.
	Minutes of the Last Meeting  -Agreed.   
Board members agreed that September minutes to go on JPPB website

Matters Arising
Re: Strode Park –JP had attended a meeting with Teresa Scott of Strode Park, on 5th October. JP advised that housing need to know how many clients needed re housing and what type of aids/adaptations and in which areas, plus other relevant information. JP also mentioned SAA and left forms with them. Prior to this meeting LC had e-mail exchanges with Deborah Bateman along the same lines. No information as yet received. HM from EKCPCT has also conveyed this information back to Deborah.

Re: SLA – BP has contacted CCC re negotiation on price

Re:  Emergency Accommodation Protocol – BP has sent amended protocol to PG and is awaiting comment. JL stated that EA protocol is an agenda item on next strategic MAPPA in March.


	

	2.
	Action Plan
LC asked the members of JPPB to look at the Action Plan to determine the champions for each priority action.  Some amendments were made (see revised action plan on website), but members asked to give further thought to plan and comment to LC by 28th February. (Comments can go on website next to Action Plan or direct to LC). SS queried measure in Priority 1 people not placed in residential care. CI stated that she would send definition from KASS target.  

SW –Priority 2 PWLD, Dartford has set up a database to use for inputting survey results.  The database can then be forwarded to Dartford who will paste these onto a master sheet for forwarding to LC. 

LC stated these surveys are very important as they can feed into local and Kent wide housing strategies and will be the first cross Kent housing survey for PWLD.  All templates and surveys are included in the LD Housing Action Plan toolkit (a white book), which has been handed to every housing options team  in Kent.

HM stated that Jonathan Sexton was writing the EK JSNA and that if housing had any information to go in they need to send it quickly.  General discussion around the fact that housing is a fundamental issue in relation to health. Suggestion that EK SMHA and K&MHS T&F sub-themes be shared with Jonathan.  However, health should be engaging with housing partners re JSNA.   SP holds statistics, which can be forwarded re homelessness.
	All – to comment on Action Plan by 28th Feb

CI to send definition to LC

SW to send database to LC for distribution across Kent

EK only -Any relevant information to be sent to HM



	3.
	Board Membership and Vice-Chair

Tracy Kerly, Head of Housing for Ashford was agreeable to be nominated for vice-chair of the JPPB. There were no other nominations.  Proposed by Simon Southworth, Seconded by Adrian Hammond and carried unanimously.

BH suggested that the omission of a prison service representative is critical, as the prison service impacts on a whole range of services. Members agreed that a senior member of the prison service be invited to attend JPPB.  JL to extend invitation with flexibility around membership fee. 

If members feel that other appropriate representation is missing, they should contact LC
	LC to confirm with TK

LC to arrange

All to contact LC with suggestions

	4.
	Protocols update

Offenders Protocol due to be reviewed – meeting set for February 17th. CM suggested that Hope is invited. LC has name of CE and will invite representative. Silk sponsored a workshop and there was a meeting on 12th January. A meeting has been set for 12th February between JL, Claire Gatward of NOMs and Silk re how to bring work with offenders forward. 

SM Protocol has been postponed due to forthcoming possible changes and also with a view to see if the Kent Assessment Form (KAF) (replacing JARS and JARP) can be used instead.

Hospital Discharge Protocol – papers on website and due to be piloted in Maidstone and TWells hospitals asap. This is around homelessness. 2nd part of protocol will be about possible adaptations to properties to avoid delayed discharge. CM stated that there is a role for HIAs and Handyperson services.

YPHP – JL explained that a sub group including representation from  CSS had met to redefine the protocol after the Southwark judgment to agree a minimum service that young people should expect.  It was felt that an agreement had been reached, but since then Mandy Lowe had sent an e-mail re nationally agreed changes that would alter timescales for assessments, and there seemed to be a change over brokerage when the YP had approached a service.   Unfortunately, a position has not been reached over this yet, so need to take this forward with the JPPB.

General discussion:

· Dartford developed an interim protocol, which is working well. LHA will do all they can to prevent homelessness, but if they can’t accommodate, they refer to CSS, and are jointly looking into how they can fund permanent accommodation

· SP are looking at commissioning s/t supported accommodation in Dartford

· Kent CSS can only offer foster care placements now

· If YP is CIN under S20 of Children Act 1989 their duty does not necessarily end if the YP refuses foster care. YP can be placed in other accommodation, but be under S20 (as a LAC)

· The judgement has progressed communication between agencies re YP, but not produced any solutions. The real problem is an increase in YP presenting and needing support

· There is a broader issue around ability for YP to access accommodation and the benefits they can accrue

· It is important that the YP is given good quality information re the benefits of being a LAC as well as the implications

· Landlord services in CCC are refusing to give tenancies to YP without a guarantor because if the YP has anti-social behaviour, it’s difficult to take action against them.  It was mentioned that other LHAs give YP tenancies and that assumptions around behaviour could be made around several different client groups

· It was agreed that barriers are created where LHA landlords are not contributing – will be appropriate to take up at KHG

HM mentioned approaches to health are mentioned but didn’t know who in health would know this.  Members felt that this was a training issue for PCT. Also that training should be carried out on a regular basis for all agencies.

BH stated that engagement with the Kent Children’s’ Trust Board is critical, as they have a focus on housing at the moment.  CM agreed that KCTB is the necessary vehicle re YP and need to understand who the key players are and what housing can/can’t do.  

It was agreed that JL should meet new Head of CSS – Helen Davies re JPPB representation and also to discuss YPHP.
	LC to invite Hope to review of protocol.

Draft KAF to go onto JPPB website

JP to raise at KHG

LC to contact KCTB re JL attending

LC to arrange

	5.
	Pilkington Case

Oliver Mills, KCC had asked that this be raised at the KHG and JPPB as he wished to raise awareness of protection for vulnerable adults. JL spoke about the Pilkington case in Leicester, where a mother killed herself and her daughter (who had a mild learning disability), after continual harassment from local youths. There were various services engaged with the family at different times, police, SS, housing, community safety, but nothing was co-ordinated.  The wider issue was the accumulative and sustained harassment and any of the agencies could have raised the alert.

JL has contacted OM and will set up 4 training days across Kent. SS mentioned that it would be worth checking whether housing could access KCC Adult Protection (AP) training.  LC briefly updated on the history of housing having been invited on AP training subject to a fee several years ago and that she had met with Jay Aylett, training consultant to sketch our a relevant training plan on a ‘train the trainer’ basis.  This wasn’t taken up at the time, however some RSLs do have AP policies and it may be possible for housing to purchase training as required.  There is a ‘green book’ on line re AP procedure.

BH stated that it would be good practice to create champions to cascade the message/training down and if there are worrying issues to raise the alert and look at procedures.
	

	6.
	AOB

LC reminded members that the September meeting would be at 2pm at Ashford Borough Council. All meetings shown below
	

	8.
	Next Meetings

11th March     Maidstone BC   at 10am

6th May          Ashford BC       at 10am

1st July           Dartford BC      at 10am

2nd Sept         Ashford BC       at   2pm

4th Nov           T&MBC            at 10am 
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