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Minutes

	1.
	Introductions
	ACTION

	2.
	Minutes of the Last Meeting  -Agreed.   

Board members agreed that February minutes to go on JPPB website

Matters Arising
· SW has sent copies of database to LC for all LHAs for LD survey

· JP, UV  &LC had contributed to JSNA

· Invite issued to Barbara Hamilton, Kent Prisons

· Rep from Hope will attend JPPB sub group – Offenders

· KAF to be amended to be in line with FS form

· KCTB has been contacted re JL attending

· Andrew Hickmott and JL have had preliminary discussions re YPHP

· Free workshops for Safeguarding Vulnerable Adults in light of the Pilkington Case are being arranged for housing staff on 29th and 31st March  LC will be collating. 


	

	3.
	Housing Equity – Zena Cooke Maidstone BC

There has been some work with Islington LA and the Joseph Rowntree Foundation (JRF) looking at the care of an older population who are asset rich, cash poor. JRF/CAB/Age Concern and the Local Government Association looked at piloting a scheme whereby older people could access equity without losing benefits, with the agreement of Department of Work and Pensions.

A product specification was then drawn up for the 24 equity release providers in the country which included the following points:

· No negative equity guarantee

· No upfront costs

· Minimum draw of £5000 with facility to draw extra funds over future years up to a maximum of £30000

Only one provider came forward, ‘Equity Retirement’. This organisation is now producing all literature which goes along with the product specification, and have agreed to halve the fees for the 18 month period of the pilot. The fees can be added to the equity release and will only be charged if the client completes.

If this pilot is successful, the DOH and DWP will look at how this can be rolled out nationally.  Also, with the ethos of social inclusion in mind, clients will get free financial advice from an independent financial adviser, which includes advice on state benefits etc.

Maidstone BC is signposting to the provider and have had 3 enquiries since advertising this pilot in the local paper. All LHAs involved in this pilot are doing an evaluation form every 3 months, as are the provider and the JRF. There is a freephone number to the provider for more information: 0800 232 1306.

CM mentioned that links need to made with Home Improvement Agencies and Handyperson services.

ZC  said that MBC are happy to involve those agencies in training and if any organisation would like to identify clients for signposting they can either ring the freephone number, or Maidstone Gateway. 
	

	4.
	Service Level Agreement

There had been no objections to Janet Taylor drawing up the SLA for the Board. LC mentioned that  EKPCT would most likely be looking to reduce their contribution of £37150 per annum in the future and this should be taken into account within the SLA. 


	LC to contact JT of CCC re drawing up of draft SLA for JPPB

	5.
	Break
	

	6.
	Silk Work re Offenders – Emma Barrett of KCC

Emma gave a presentation re the above piece of work (attached in PDF)

 The full report will be out at the end of April and SILK’s work can be viewed on www.kent.gov.uk/silk
MF asked if Medway had been involved – EB stated that they had been invited, but would be proactive in inviting their further involvement.

CM asked whether, in view of national policy issues, e.g. short term prisoners, benefits etc, whether SILK’s recommendations will be made to Government. EB confirmed that this would be the case.
	

	7.
	Protocols

Offenders sub group was very well attended and positive. Jl stated that it was well attended by prison resettlement officers, who don’t normally meet as a group. JL proposed that this group continue as a sub group of the JPPB in order to take forward the work between IOM and SILK and the protocol and that this work be added to the Action Plan.  RW mentioned the difficulties caused to landlord services when their was no information sharing around offenders and that this should be entrusted as part of the protocol. JL will take back to strategic MAPPA. 

Hospital Discharge protocol is around homelessness and LC is awaiting info from the group before finalising.

Emergency Accommodation protocol –still awaiting reply from Peter Gilroy. JL will prompt a response

Young Persons’ Protocol –JL and AHickmott have met re this and further proposals from CSS which now look as though all are moving forward in the right direction. JL would like to reconvene a smaller meeting of the sub group to move this forward. The first draft of leaflets for young people explaining what being ‘looked after’ means, discussion around clarification of some terms in leaflets and this work to be taken forward in sub-group. 

LC mentioned that Kent Housing Officers’ Group (KHOG) had been looking at some budget proposals from ‘Nightstop’ re emergency accommodation for young people. This involved recruiting host families to provide short term accommodation across Kent for YP. Nightstop also offer mediation and signpost to other services. General discussion:

· difficulties in recruiting volunteers when similar scheme was attempted in TWells
· not always a popular choice with YP
· there will be procurement issues
· is this required as there is a need to consider exactly what services are needed for YP
· is there a duplication of services here, e.g. mediation etc.
· further consideration must be given as to what happens after ‘Nightstop’ services
· this is just one of a range of measures to be looked at. There are other ideas coming forward and the sub group needs to look at this.
· there is also a link between SILK and 16/17 year olds being released from custody for CSS, which needs to be examined as well
	LC to add to Action Plan

JL to take info sharing problems back to strategic MAPPA.

LC to chase outstanding work

JL to contact PG

LC to contact AHickmott’s PA re meeting

	8.
	 AOB

HM mentioned a meeting in EKPCT re forward planning re hospital discharge around suitability of homes. Discussion that this should link in with KHG work around DFGs. CM stated that HIAs and Handyperson services should be linked in.  JL asked about WKPCT and HM hoped that if  a good practice model is agreed, that this could be spread out.

MF mentioned that Kent Probation are restructuring and that  his post will be going, and does not yet know where the responsibility for accommodation will sit.  


	

	
	Next Meetings

6th May          Ashford BC       at 10am

1st July           Dartford BC      at 10am

2nd Sept         Ashford BC       at   2pm

4th Nov           T&MBC            at 10am
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